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NEW QUESTION 1
A project manager is releasing resources and archiving documents. Which of the following phases is the project MOST likely in?

A. Initiation

B. Planning

C. Monitor and control
D. Closing

Answer: D

NEW QUESTION 2

A project team is overseeing the installation of a new reptile habitat at the local zoo. During execution, zoo personnel decides to house ADifferent type of reptile
that will require ADifferent temperature range than the capacity of the installed system. The modification has been approved.

Which of the following constraints are MOST likely to be affected? (Choose two.)

A. Quality because the existing system is now outside the threshold.

B. Requirements because this is a change to initial scope.

C. Cost because replacing the system incurs additional expense.

D. Schedule because this was an unscheduled task and will impact the timeline.

E. Stakeholders because they will need to understand the modification and provide buy-in.

Answer: CD

Explanation:
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 293

NEW QUESTION 3
An outsourced project team member approaches the project manager and complains that the contract does not permit overtime. The project manager had fast-
tracked tasks that require additional hours. Which of the following documents did the project manager fail to reference?

A. MOU
B. MOA
C. SOW
D. SLA

Answer: B

NEW QUESTION 4
A project manager is justifying a required change with the associated impact on the project. Which of the following is the NEXT step?

A. Implementation
B. Approval

C. Validation

D. Auditing

Answer: B

Explanation:
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 294

NEW QUESTION 5
An industry leader may be joining the project team and can potentially provide additional expertise. Which of the following strategies should the project manager
employ?

A. Exploitation
B. Acceptance
C. Validation
D. Transfer

Answer: C

NEW QUESTION 6

A project manager provides status reports to a customer on ABiweekly basis, but the customer is very busy and only has a few minutes to review the project.
Which of the following are critical for the project manager to provide?

A. Cost, schedule, organizational chart, and risks/issues

B. Risks/issues, cost, RACI chart, and action items

C. Schedule, cost, risks/issues, and milestones

D. Action items, organizational chart, schedule, and NDA

Answer: C

Explanation:
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 326
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NEW QUESTION 7
Resources for a project report to a project manager and a functional manager. The organizational structure is:

A. Matrix
B. Ad hoc
C. Functional
D. Projectized

Answer: A

NEW QUESTION 8
A post implementation review is being performed as a part of project closure. Which of the following are applicable areas that the review should cover? (Choose
two.)

A. Lessons learned during the project.

B. Produce operational support documentation.

C. Gathering and centralizing project documentation.
D. Organizing the communication of project closure.
E. Identify the key project achievements.

F. Provide a recap of the overall solution.

Answer: AE

NEW QUESTION 9

A project manager travels abroad to meet the offshore team and sends out a meeting invitation to review requirements. However, many team members decline the
meeting invitation. The PM approaches one team member to determine why people are declining. The team member indicates the project manager scheduled the
meeting at a time when employees typically have permission to take a nap. Which of the following is the project manager facing?

A. Language barriers

B. Time zones

C. Cultural differences
D. Personal preferences

Answer: C

NEW QUESTION 10
During a project, a key stakeholder asks a project team member to add a requirement. The team member adds the requirement without informing the project
manager. Which of the following is described in this scenario?

A. Change request
B. Risk mitigation
C. Change control
D. Scope creep

Answer: D

NEW QUESTION 10
Which of the following vendor documents specifically address quality? (Select TWO).

A. LOI

B. SLA

C. Warranty
D. PO

E. NDA

Answer: AB

NEW QUESTION 11
The PMO is responsible for: (Choose two.)

A. managing the project plan, scope, risk, and budget.

B. contributing expertise, deliverables, and estimates of costs.

C. setting standards and practices for the organization and providing governance.

D. outlining consequences of non-performance and coordinating between disparate projects.
E. approving funding, developing the project schedule, and gathering high-level requirements.

Answer: CD

Explanation:

References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 85
NEW QUESTION 13

A project manager needs to identify the resources assigned to a particular task. In which of the following documents can this information be found?

A. Project schedule
B. Cost plan
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C. Scope statement
D. Impact assessment

Answer: A

Explanation:
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 156

NEW QUESTION 16
A project team completed ABrainstorming activity to determine potential issues with a project. Which of the following activities should the project team do NEXT?

A. Risk identification
B. Risk quantification
C. Risk planning
D. Risk response

Answer: A

NEW QUESTION 20
Which of the following activity sequencing techniques uses nodes to symbolize activities and arrows to show how their dependencies are connected?

A. Critical Path Method

B. Arrow Diagramming Method

C. Critical Chain Method

D. Precedence Diagramming Method

Answer: D

NEW QUESTION 23
Task B is not planned to start until Task A is completed. Task A is delayed and will not be completed on time. Starting Task B prior to Task A completing is an
example of:

A. Managing change

B. Fast tracking

C. Rolling wave planning
D. Crashing

Answer: B

NEW QUESTION 26
A project manager who is part of a global team wants to have a team building meeting and decides to hold a video conference.
Which of the following is MOST likely to be the main challenge the influences this decision?

A. Geographical factors
B. Language barriers
C. Cultural differences
D. Technology factors

Answer: A

Explanation:
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 259

NEW QUESTION 29
A company has determined it does not have the in-house capability to perform a project and wants to procure third-party services.
Which of the following documents will the company MOST likely release FIRST?

A. RFO
B. RFI

C.RFP
D. RFQ

Answer: B

Explanation:

References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 300
NEW QUESTION 30

Which of the following is an example of a project?

A. Purchasing pedometers from local retail stores for employees

B. Implementing a health awareness program at an organization

C. Conducting semi-annual blood drives at an organization

D. Presenting a scripted workshop at an organization’s three locations

Answer: B
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NEW QUESTION 33
A company hires an outside vendor to provide 24/7 support.
Which of the following documents would determine the contractual obligations?

A. PO
B. SLA
C. LOl
D. MOU

Answer: B

Explanation:
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 303

NEW QUESTION 37
Which of the following is the MOST likely target audience to be notified of the achievement of a key milestone in a project schedule?

A. Project manager and project scheduler
B. Project coordinator and project sponsor
C. Project champion and project scheduler
D. Project stakeholders and project team

Answer: D

Explanation:
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 326

NEW QUESTION 39
A project manager is not required to participate in performance appraisal meetings with team members. The project manager is working within which of the
following organizational structures?

A. Projectized

B. Balanced matrix
C. Functional

D. Strong matrix

Answer: D

NEW QUESTION 42
A stakeholder is unaware of a project’s status.
Which of the following documents should the project manager consult to ensure all stakeholders are notified of project changes? (Choose two.)

A. Status report

B. Organizational chart
C. RACI matrix

D. Meeting minutes

E. Communication plan

Answer: AD

Explanation:
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 261

NEW QUESTION 44
A project has fallen behind schedule for no obvious reason, so the PM has gathered the team to brainstorm. Which of the following should the PM do NEXT?

A. Go over the meetings objectives and agenda.

B. Brief the team on which tasks have fallen behind schedule and where the project has slack.
C. Refer to the risk register to map the risks to issues and mitigation strategies.

D. Review the issue log with the project team and identify potential risks.

E. Review an IshikawADiagram with the project team to determine possible causes and effects.

Answer: B

NEW QUESTION 48

A task on the critical path will not be completed on time. The project manager is reviewing both the schedule and the risk register to create a corrective action plan.
The project completion date and quality of the deliverable cannot change. Which of the following activities should the project manager perform NEXT?

A. Revise the project plan.

B. Update the issue log.

C. Request additional funding.

D. Issue a change request.

Answer: A
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NEW QUESTION 50
Using Scrum, which of the following are discussed in ADaily standup meeting?

A. What was done yesterday, what is planned for today, and what roadblocks need to be removed

B. What was done yesterday, what is planned for the week, and what issues were resolved

C. What was done yesterday, what is planned for today, and what deliverables were completed

D. What was done yesterday, what is planned for this week, and what items from the backlog are priority

Answer: A

NEW QUESTION 53
Team members have reported poor sound quality during critical, time-sensitive conference calls. Which of the following may be a more effective means of
communication?

A. One-on-one meetings
B. Project wiki

C. Text messages

D. Social media

Answer: A

NEW QUESTION 55
The client accepts the critical design review.
Which of the following meetings should be held to move to the NEXT step in the project?

A. Execution
B. Kickoff
C. Closure
D. Planning

Answer: B

Explanation:
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 112

NEW QUESTION 60
A client has provided a list of deliverables to include in the project scope. Which of the following will allow the project team to ensure all deliverables are included in
the final product while managing scope creep?

A. Requirements traceability matrix
B. Gantt chart

C. SWOT analysis

D. Project charter

Answer: A

NEW QUESTION 63
A project manager would like to bring vendors into a new project. Which of the following documents should the potential vendors submit so the project manager
can find the best vendors for the project?

A. SLA

B. SOW

C. Change request
D. RFP

Answer: B

Explanation:

“If you're working with vendors to perform some or all of the work of the project, it's critical that they know exactly what you are asking them to do. The statement
of work (SOW) details the goods or services you want to procure. In many respects it's similar to the project scope statement, except that it focuses on the work
being procured. It contains the project description, major deliverables, success criteria, assumptions, and constraints”

Excerpt From: Kim Heldman. “CompTIA Project+ Study Guide.” iBooks.

NEW QUESTION 64
The project manager has noticed a vendor is not performing in accordance with the SLA.
Which of the following items should the project manager use to highlight the vendor’s areas of poor performance?

A. Balanced score card
B. WBS

C. Post-project evaluation
D. PERT

Answer: A

Explanation:
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 332
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NEW QUESTION 67
A project manager has noticed poor attendance as status meetings.
Which of the following strategies should the project manager use to improve attendance? (Choose two.)

A. Provide an agendABefore the status meeting.

B. Adhere to an agenda and scheduled time.

C. Add non-project-related items to the agenda.

D. Add and discuss new agenda items throughout the meeting.
E. Discard the action items at the conclusion of the meeting.

Answer: AB

NEW QUESTION 72
When an action is taken on a risk, which of the following is being done and which document needs to be updated?

A. Mitigating risk, and the risk register should be updated

B. Accepting risk, and the risk review document should be updated
C. Avoiding risk, and the risk review document should be updated
D. Exploiting risk, and the risk register should be updated.

Answer: A

NEW QUESTION 74

A project manager is assigned to a project and has not had a handover meeting with the previous project manager. The new project manager is reviewing the
percent of project completion, schedule progress, and budget constraints.

Which of the following documents should the project manager use to obtain this information?

A. Project schedule

B. Balanced scorecard
C. Issue log

D. Status report

Answer: D

Explanation:
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 328

NEW QUESTION 77
A carpenter on a project team reports there is insufficient time to accomplish tasks on schedule. Which of the following is the FIRST step the project manager
should take?

A. Assess the risk register’s new items.
B. Review the task start and finish dates.
C. Obtain additional resources.

D. Analyze the assigned hours.

Answer: A

NEW QUESTION 79
A project manager is mapping qualifications and available personnel to the project requirements. Which of the following activities is the project manager
completing?

A. Team Building

B. Team Selection
C. Resource loading
D. Resource leveling

Answer: A

NEW QUESTION 84
A project manager procures additional resources from a local company. Which of the following-describes this event?

A. Reorganizing
B. Onboarding
C. Offshoring
D. Outsourcing

Answer: A

NEW QUESTION 88

A project manager is trying to ensure the quality of the design and reduce the number of potential defects. The project manager would like to use the fishbone
diagram to perform this analysis.

This type of modeling relies on:

A. Prioritizing the specifiCEvent.
B. Variance in the process over time.
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C. Causes of a specifiCEvent.
D. Determining the number of events.

Answer: C

NEW QUESTION 92

A project has just finished performance testing and found that the application can only handle 100 concurrent users where the requirement was to handle 500
concurrent users.

In which of the following components of the project plan should this be documented?

A. Scope statement
B. Issues log

C. WBS

D. Change form

Answer: B

NEW QUESTION 96

A team lead informs the project manager that the datacenter will not be accessible when the project needs to be completed. The team lead also indicates that the
team member who is assigned to complete the datacenter project is out on medical leave.

Which of the following should a project manager update to document this information?

A. A list of realized risks

B. A list of decomposed activities

C. A sequenced list of project tasks

D. ADocument describing agreed-upon communication methods

Answer: A

Explanation:
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 240

NEW QUESTION 97
Before a team can start on a sprint, they will need to:

A. create a set of iterations to work on and prioritize.

B. generate an icebox of work items to review.

C. review the backlog of work items to prioritize.

D. take client requirements and draft them into a task list.

Answer: A

NEW QUESTION 101
A project’s key stakeholders have requested significant changes that will affect the scope. To adjust the project scope, which of the following need to be changed?
(Choose two.)

A. Cost performance parameter
B. Project schedule

C. KPI

D. Corrective action plan

E. WBS

Answer: BE

Explanation:
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 133
https://books.google.co.za/books?id=evROgPFBHJ4C&pg=PA128&Ipg=PA128&dg=complete+a+project+soon

NEW QUESTION 103

The project manager has had a large number of change requests approved by the project steering committee, but has been given no extra time to deliver the
project.

Which of the following schedule compression techniques should be used by the project manager?

A. Rescheduling
B. Crashing

C. Rebaselining
D. Control scope

Answer: B

NEW QUESTION 104

Which of the following are examples of organizational change? (Choose two.)
A. Relocation

B. Scope
C. Business process
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D. Schedule
E. Risk event

Answer: AC

Explanation:
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 297

NEW QUESTION 108
A project team on a four-year project has a shortage of workspace within an office. Which of the following is the MOST viable solution for the project team while
ensuring work hours are not wasted?

A. Secure a new facility, permit remote work, and reduce staff.

B. Reduce staff, implement BYOD, and permit remote work.

C. Implement BYOD, secure a new facility, and utilize shared workspaces.
D. Permit remote work, utilize shared workspaces, and implement BYOD.

Answer: D

NEW QUESTION 113
A senior manager asks a project manager for an estimated budget on a new project. Which of the following is the BEST step for the project manager to take?

A. Tell the senior manager the estimation is not available yet.
B. Use the budget from a similar project to generate estimates.
C. Ask a SME for an opinion and propose an estimate.

D. Gather the team to immediately generate estimates.

Answer: B

Explanation:
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 164

NEW QUESTION 116
Which of the following risk strategies prevents a risk from impacting a project?

A. Accept risk
B. Mitigate risk
C. Avoid risk
D. Transfer risk

Answer: C

Explanation:
Reference https://pm4id.org/chapter/11-2-risk-management-process/

NEW QUESTION 121
A vendor was removed from a company due to non-performance but continues to submit invoices for work that was not completed. Which of the following should
the project manager do to stop the vendor from sending invoices?

A. Draft a C&D letter and send it to vendor.

B. Review the MOU with the vendor.

C. Ask the legal departments to draft a non-complete agreement for the vendor to sign.
D. Meet with the finance department to prevent the vendor from sending invoices.

Answer: A

NEW QUESTION 124

Two team members have concluded that documentation is not required due to the size of the current project. The project manager has encouraged them to align
strictly within the process.

Which of the following conflict resolution techniques has the project manager utilized?

A. Smoothing

B. Forcing

C. Compromising
D. Avoiding

Answer: B
Explanation:

References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 200

NEW QUESTION 126

A project manager is assigned to a new project that must start immediately. No formal or approved documents have been authored for the project. The project
manager must identify project roles, justify the business need, and determine project scope boundaries.

Which of the following documents should the project manager create?
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A. Business case

B. Project charter

C. Scope statement

D. Project management plan

Answer: B

Explanation:
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 107

NEW QUESTION 130
A project manager has been assigned a project with ABudget of $50,000. Three change requests are submitted during execution that will increase the overall
project cost to $60,000. Which of the following steps should the project manager perform NEXT?

A. Wait until the change requests are approved by the CCB.

B. Approve the changes because the additional functionality is required to complete the process.

C. Speak with the project sponsor and provide ADetailed analysis of the changes and impacts to the project budget.

D. Schedule the changes as part of the second phase of the project when additional funding will be available and work can be completed.

Answer: A

Explanation:
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 292

NEW QUESTION 132

During the execution phase, the project manager discovered that the testing phase is dependent on completion of the vendor’s tasks. The project team has just
informed the project manager their activities are almost complete, and they would like permission to begin testing. The vendor is not scheduled to deliver the
products for two months.

Which of the following should have occurred to prevent this issue?

A. During the planning phase, the project manager should have recognized the relationship between the vendor’s and project team’s tasks and adjusted the
schedule for the project team to begin activities two months later.

B. The project manager should have crashed the schedule for the vendor to keep it at the same work pace as the rest of the project team.

C. During the project team’s regular status meeting with the vendor, the project team should have informed the vendor that the team was ahead of schedule and
to speed up their work.

D. During the project team’s regular status meeting with the vendor, the vendor should have informed the project team that it required another two months, and to
slow down.

Answer: B

Explanation:
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 170

NEW QUESTION 134
While developing a project schedule, the project manager is attempting to sequence the following tasks:

Task name Predecessor(s)
Task A B

Task B C.F

Task C E

Task D AB

Task E F

Task F

Which of the following is the correct sequence for the above tasks?

MmO 0|

L

mn
>0 00

om>w

mO @ m

OOw>»
om

w>Mmo
m®™O >

Answer: D

NEW QUESTION 135

Which of the following describes ABurn rate?

A. The rate at which project documents are disposed.
B. The rate at which project personnel leave the project.
C. The rate at which the project budget is used.

D. The rate at which the timeline increases.

Answer: C

Explanation:
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References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 232

NEW QUESTION 138

The chairperson of the board is visiting from another country and wishes to meet the project team members. The next project team meeting will be held next week,
but the chairperson is leaving before the meeting.

Which of the following actions should the project manager take?

A. Schedule a conference call for the team meeting and invite the chairperson.
B. Arrange an impromptu team meeting with the chairperson.

C. Email the chairperson the meeting minutes from the scheduled meeting

D. Invite the chairperson to the next project team meeting

Answer: B

Explanation:
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 259

NEW QUESTION 142
At a project kickoff meeting, several team members acted unprofessionally. The project manager would like to set expectations for team interaction. Which of the
following would BEST accomplish this?

A. Team contract

B. Corrective action plan
C. User acceptance policy
D. MOU

E. SLA

Answer: A

NEW QUESTION 146
A customer will have ongoing changes to project requirements.
Which of the following is the BEST project management methodology for this requirement?

A. Waterfall
B. Agile

C. PRINCE2
D. Bottom-up

Answer: B
Explanation:

References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 310

NEW QUESTION 148
A project manager is successfully adhering to an eight-week project schedule through week three. A change in the marketplace will require the project manager to
deliver the product one week early.

Weekd Week’5 Week6 Week7 Weeks

Given the project schedule above, which of the following aspects are missing for the project manager to plan and execute an accelerated schedule? (Choose two).

A. Cost

B. Predecessors

C. Lag

D. Durations

E. Resource loading
F. Subtasks

G. Float

Answer: AE
NEW QUESTION 153
Which of the following measurements would give the project manager the BEST estimate of the total cost of an active project?

A. EAC
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B. BAC
C. TCPI
D. ETC

Answer: A

Explanation:
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 232

NEW QUESTION 157
The project's network map has a loop with multiple project outcomes. This is the result of which of the following scheduling tools?

A. Establishing project schedule baselines

B. Critical Path Analysis

C. Critical Chain Method

D. Graphical evaluation and review technique

Answer: D

NEW QUESTION 158

A project has fallen behind schedule. Upon investigation, the project manager determines that team members have implemented requirements relayed via
impromptu hallway meetings with the client.

Which of the following should the project manager do to resolve this issue?

A. Update the scope management plan.

B. Modify the project baselines.

C. Implement change control management.
D. Inform the stakeholders of the issue.

Answer: D

NEW QUESTION 159
Which of the following events would MOST likely trigger communications to the largest audience for a given organization?

A. Business continuity response

B. Quality audit

C. Replacement of a subcontractor
D. Completion of a task

Answer: A

Explanation:
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 273

NEW QUESTION 162
A project team is defining detailed risks. Which of the following project phases is taking place?

A. Initiation

B. Monitor and control
C. Execution

D. Planning

Answer: D

NEW QUESTION 166
At a weekly project team meeting, it is apparent the project is over budget. The project manager needs to determine the reason for this issue. Which of the
following documents should MOST likely be analyzed to obtain the answer?

A. Project charter, organization chart, scope statement, and issue log

B. Dashboard information, action items, project schedule, and status report

C. Project management plan, scope statement, communication plan, and meeting agendas
D. Project schedule, project management plan, communication plan, and issue log

Answer: A

NEW QUESTION 169

A project team has failed to deliver on changes the project manager outlined on a call two weeks ago. The project team members indicate they did not remember
the contents on the call. Which of the following should the project manager do FIRST to improve the level of awareness of changes to the project schedule?

A. Define the communications plan.

B. Record the missed tasks on the issue log.

C. Provide meeting minutes after each call.

D. Complete a fishbone diagram.

Answer: A
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NEW QUESTION 174
A project manager is working on the project charter. Which of the following phases does this describe?

A. Initiation
B. Planning
C. Execution
D. Closing

Answer: A
Explanation:

References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 107

NEW QUESTION 178
During the execution phase of a project, a project task has run longer than anticipated.

Mar 2017
ID Task Namwe Start Finish | Duration
G|7T N % NO 'Illl]‘lll T iafea 'I'l"ll!l" Fil j'.l'f.'l.}l

1 Task 1 62017 | 362017 1d -

2 | Task 2 T/2017 | 3132017 5t B

3 | Task3 72017 | amv207 ad N~ [

4 | Task 4 W1O2017 | 3NT/2017 6 .__{

5 | Task 5 | W20/2017 | 3/21/2017 2d == |

Which of the following is the new critical path of the project if Task 2 requires an additional two days to complete?

A. 12 days
B. 14 days
C. 16 days
D. 19 days

Answer: A

Explanation:
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 169

NEW QUESTION 181

The design activity of a project has the following cost attributes: PV = 100,000
EV = 20,000

AC = 90,000

Based on this scenario, calculate the schedule variance.

. -80,000
.-70,000
. 10,000

. 120,000

o0 w>

Answer: A

NEW QUESTION 185
A project manager receives a call from the area regional building department and is informed that, upon inspection, waterlines from public water access to the
project building do not meet local material and installation code specifications. Which of the following items BEST describes the unmet objective?

A. Schedule
B. Milestone
C. Gate
D. Task

Answer: D

NEW QUESTION 186

A WBS is being developed for a project.

Which of the following would be BEST suited to contribute cost and time estimates for the project activities?
A. Project team members

B. Project sponsor

C. Project manager

D. Project scheduler

Answer: C

Explanation:

References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 82

NEW QUESTION 191
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