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NEW QUESTION 1
Which phase in PDCA cycle assesses the effectiveness of the BCMS against requirements of the business continuity policy?

A. Plan
B. Do

C. Check
D. Act

Answer: C

NEW QUESTION 2
Which of the following evaluation process enables senior executives to manage decisions on building resilience in the development programme?

A. Resources Allocation

B. New Product/Service Assessment
C. Process Evaluation

D. Adaption

Answer: B

NEW QUESTION 3
A business continuity champion represents the executive management perspective in setting up the expectation for BCM.

A. True
B. False

Answer: A

NEW QUESTION 4
Which communication structure should be established for managing information between various groups of stakeholders in the organization?

A. Internal Communication
B. External Communication

Answer: A

NEW QUESTION 5
The organization should establish a formal evaluation process for determining continuity and recovery priorities and objectives.
What is one of the purposes of the Business Impact Analysis (BIA)?

A. to determine the business continuity strategy
B. to determine minimal acceptable outage

C. to identify risks

D. to identify crisis

Answer: A

NEW QUESTION 6
Which step in PDCA Cycle maintains communication with key stakeholders?

A. Plan
B. Do

C. Check
D. Act

Answer: D

NEW QUESTION 7

Which of the following approach identifies potential threats to an organisation and impacts to business operations?
A. Business Process Management

B. Business Continuity Management

C. Six Sigma Approach

D. ISMS Security Process

Answer: B

NEW QUESTION 8
How many types of strategies are involved in Process-Centric approach?
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D.7

Answer: C

NEW QUESTION 9
Which type of planning minimizes impacts due to the unavailability of key staff?

A. Succession
B. Regression
C. Recovery
D. Backup

Answer: A

NEW QUESTION 10
Which process ensures BCMS operates effectively and remains relevant in its context?

A. Development and Management
B. Performance Evaluation

C. Continual Improvement

D. Policy Formulation

Answer: C

NEW QUESTION 10
Which step in PDCA Cycle identifies and assess issues in management process?

A. Plan
B. Do

C. Check
D. Act

Answer: A

NEW QUESTION 11

Which stage helps management to define where focus and resources should be invested?
A. Evaluation

B. Mitigation

C. Monitoring

D. Reviewing

Answer: A

NEW QUESTION 15

The knowledge of BCM and its methodology relates to Technical expertise.

A. True
B. False

Answer: A

NEW QUESTION 16

Which phase determines potential issues pertaining to the management of the BCMS?
A. Plan

B. Do

C. Check

D. Act

Answer: D

NEW QUESTION 21

Which type of approach has a straightforward process based on informed judgement supported by appropriate guidance?

A. Quantitative approach
B. Qualitative approach

Answer: B
NEW QUESTION 26
Which step in PDCA Cycle Implements previous selected controls to meet the control objectives?

A. Plan
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B. Do
C. Check
D. Act

Answer: B

NEW QUESTION 28
Which of the following defines the area of operation in which the task and its activities should be performed?

A. Scope

B. Task

C. Timescale
D. Function

Answer: A

NEW QUESTION 32
The collection of corporate information provides evidence on the state of organizational preparedness.

A. True
B. False

Answer: A

NEW QUESTION 34
Of which process should Business Continuity programs be a part?

A. Incident Management process
B. Compliance process
C. Governance process
D. Problem Management process

Answer: C

NEW QUESTION 38
The outgoing commitment from executive management helps to embed a positive business continuity culture within the organization.

A. True
B. False

Answer: A

NEW QUESTION 41
Which of the following engages staff and external stakeholders in all aspects of the BCMS?

A. Communication
B. Analysis

C. Coordination
D. Management

Answer: A

NEW QUESTION 43
Which two levels of organizations activities does business continuity can be integrated?

A. Management
B. Structural

C. Operations
D. Processes

Answer: AC

NEW QUESTION 46

Which three (3) levels are Management activities of Incident Management Structure (IMS) ? (Choose three)
A. Strategic

B. Tactical

C. Continual

D. Operational

E. Executional

Answer: ABD

NEW QUESTION 48
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Support lays out the foundation of planning and managing the BCMS.

A. True
B. False

Answer: A

NEW QUESTION 53
Leadership prepares the organization before and during an incident.

A. True
B. False

Answer: A

NEW QUESTION 55
Which team is responsible for determining how the impact of the incident is managed within the policy guidelines set by the strategic team?

A. Operational
B. Validated
C. Strategic
D. Tactical

Answer: D

NEW QUESTION 57
Which of the following is about planning and arrangement of BCM tasks into a proper order of relationship to achieve the defined outcomes?

A. Communication
B. Analysis

C. Coordination
D. Performance

Answer: C

NEW QUESTION 61
The Act phase of PDCA cycle consists of improvement?

A. True
B. False

Answer: A

NEW QUESTION 62
The Timeframe for the task completion is called

A. Task

B. Timescale
C. Scope

D. Resource

Answer: B

NEW QUESTION 67
Which one of the following function encompasses the knowledge and skills of a diverse group of professionals to manage the corporate Business Continuity
Management programme?

A. Communication

B. Adaption

C. Value Preservation

D. Multidisciplinary Function

Answer: D

NEW QUESTION 71

Which step Collates and Validates all resource requirements of the selected continuity solutions?
A. Check

B. Compile

C. Commity

D. Confirm

Answer: B
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NEW QUESTION 75
The purpose of risk management for business continuity is to find out what problems an organization may face.
How should the level of risk for an organization be determined?

A. Combining consequence and likelihood of events
B. Combining importance and acceptance of events
C. Combining acceptable and tolerable events

D. Combining profitability and analysis of events

Answer: A

NEW QUESTION 78
Which objective(s) are about shaping the attitudes, behaviours and skills of individuals?

A. People-oriented

B. Performance-oriented
C. Process-oriented

D. Stakeholder-oriented

Answer: A

NEW QUESTION 80
Which objectives take the form of targets to enhance organizational resilience?

A. Business Continuity
B. Business Service
C. Business Strategy
D. Business Process

Answer: A

NEW QUESTION 83
Which one of the following initiative of Business Continuity Management is a regulatory system that controls an organization and its activities?

A. Leadership

B. Good Business Practice
C. Governance

D. Long Rance Focus

Answer: C

NEW QUESTION 86
The probability of a threat or risk to occur is defined as

A. Likelihood

B. Risk appetite
C. Control

D. Impact

Answer: A

NEW QUESTION 88

Which system / standard brings together all existing standards and a collection of good practices to develop a universal approach to Business Continuity
Management (BMS)?

A. ISO 22400

B. ISO 27001

C. 1SO 9008

D. 1ISO 22301

Answer: D

NEW QUESTION 92

Adopting the BCMS optimizes the organization's business continuity capability.

A. True
B. False

Answer: A
NEW QUESTION 95
Policy documents are developed in accordance to the framework of objectives.

A. True
B. False
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Answer: A

NEW QUESTION 99

Which type of review can often used as a secondary method to support other forms of information collection methods?

A. Documentary review
B. Visionary review

C. Personal review

D. Private review

Answer: A

NEW QUESTION 103

Which step of PDCA Cycle is associated with preparing the Statement of Applicability (SOA)?

A. Plan
B. Do

C. Check
D. Act

Answer: A

NEW QUESTION 107

Who generally operates in the same market?
A. Stakeholder

B. Customer

C. Competitor

D. Supplier

Answer: C

NEW QUESTION 111

Which type of management system provide the means for organizations to improve internal controls and management competence?

A. Formal

B. Executional
C. Organizational
D. Functional

Answer: A

NEW QUESTION 115

Which of the following document is owned by executive management and sets the purpose of BCM in an organisation?

A. Business Continuity Policy
B. Business Process Policy
C. Register

D. Worksheet

Answer: A

NEW QUESTION 119

Business continuity is the capability of an organization to react to disruptions.
What should the Business Continuity Management System (BCMS) be?

A. A part of the organization's IT Management system

B. A part of the organization €™s overall management system
C. A part of the organization €™s overall management system
D. Always managed by an external service provider

Answer: B

NEW QUESTION 122
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