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NEW QUESTION 1
Which of the following risk strategies is represented by the purchase of insurance?

A. Mitigate
B. Accept
C. Transfer
D. Avoid

Answer: C

Explanation:

”

“Transfer: Moving the liability for the risk to a third party by purchasing insurance, performance bonds, and so on

NEW QUESTION 2
Which of the following are characteristics of a project? (Choose two.)

A. Ongoing

B. Temporary

C. Start and finish

D. Achieving a goal

E. Consisting of milestones
F. Restricting the budget

Answer: BC

Explanation:
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 27

NEW QUESTION 3
A project manager has identified a minor skills gap in the operational team that will end up supporting the project solution.
Which of the following is the BEST risk mitigation strategy that the project manager should use?

A. Organize adequate training and have one of the operational staff as part of the project team.

B. Raise a risk in the risk register, identify the likelihood and the consequence of the risk occurring.

C. Have the project adequately document the solution and ensure a transition is in place.

D. Escalate this as an issue to the project control board and ensure that there is adequate discussion.

Answer: A

NEW QUESTION 4
A quality auditor finds suspicious code during a software test. For which of the following could this be a trigger?

A. Incident response

B. Quality control

C. Resource changes

D. Business continuity response

Answer: A

NEW QUESTION 5
Which of the following charts is a graphical representation of the causes of a specifiCEvent?

A. Histogram
B. Scatter

C. Fishbone
D. Gantt

Answer: C

Explanation:
A fishbone diagram is a cause-and-effect diagram that shows the relationship between the effects of problems and their causes. This diagram depicts every
potential cause of a problem and the effect that each proposed solution will have on the problem.

NEW QUESTION 6
A project is coming to the end of a phase. The PMO required that the quality team review the work and budget before moving on to the next phase of the project.
The project manager must schedule the review of the phase and have the stakeholders present. This review is referred to as:

A. change management.
B. a milestone.

C. atollgate.

D. an incident response.

Answer: B
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NEW QUESTION 7
An outsourced project team member approaches the project manager and complains that the contract does not permit overtime. The project manager had fast-
tracked tasks that require additional hours. Which of the following documents did the project manager fail to reference?

A. MOU
B. MOA
C. SOW
D. SLA

Answer: B

NEW QUESTION 8
Several team members report that meeting objectives are not being met.
Which of the following documents would a project manager create to make team meetings more effective? (Choose two.)

A. Create an SOW prior to each meeting and adhere to it.

B. Create a meeting agenda prior to each meeting and adhere to it.

C. Create a lessons learned list prior to each meeting and adhere to it.
D. Create a project charter prior to each meeting and adhere to it.

E. Create an action item list during the meeting and adhere to it.

F. Create a corrective action plan prior to each meeting and adhere to it.
G. Create a WBS prior to each meeting and adhere to it.

Answer: BE

NEW QUESTION 9
When forming a project team, there are a number of phases.
When a project team is productive and effective this phase is known as which of the following?

A. Forming
B. Norming
C. Performing
D. Storming

Answer: C

NEW QUESTION 10
A company hires a number of interns and assigns them key roles on a project. Which of the following should the project manager MOST likely anticipate?

A. Reduced quality
B. Reduced scope
C. Reduced risk

D. Reduced timeline

Answer: A

NEW QUESTION 10
A PM receives notification that an issue will impact ADeliverable on the critical path. The issue is logged with a unique ID and assigned to a team member;
however, the team member has not addressed it after a week. Which of the following would be the BEST approach to resolving the issue?

A. Assign ADifferent team member to resolve the issue before the next status meeting.
B. Review the issue with the assigned team member to determine ADue date.

C. Set ADue date to resolve the issue and inform the assigned team member.

D. Report the team member to a functional manager for disciplinary action.

Answer: B

NEW QUESTION 15

The executive sponsor asks a project manager to summarize the following for a project:
1. Final capital expenditures.

2. Anticipated cost of new employee resources to support the solution.

3. Maintenance estimates.

Which of the following information should the project manager provide?

A. Cost baseline

B. Burn rate

C. Cost variance report
D. Total project cost

Answer: A
NEW QUESTION 20
A post implementation review is being performed as a part of project closure. Which of the following are applicable areas that the review should cover? (Choose

two.)

A. Lessons learned during the project.
B. Produce operational support documentation.
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C. Gathering and centralizing project documentation.
D. Organizing the communication of project closure.
E. Identify the key project achievements.

F. Provide a recap of the overall solution.

Answer: AE

NEW QUESTION 23
A team member was replaced on a project by a new team member of equal capability. Which of the following should the project manager do FIRST?

A. Resource loading

B. Resource leveling
C. Prioritizing tasks

D. Allocating resources

Answer: D

NEW QUESTION 26
An agreement document that is intended to prevent two or more organizations from sharing specific, confidential information with anyone but each other is called:

A. an RFP.
B. an NDA.
C. an SLA.
D. an MOU.

Answer: B

Explanation:
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 302

NEW QUESTION 28
Which of the following vendor documents specifically address quality? (Select TWO).

A. LOI

B. SLA

C. Warranty
D. PO

E. NDA

Answer: AB

NEW QUESTION 29
A project team completed ABrainstorming activity to determine potential issues with a project. Which of the following activities should the project team do NEXT?

A. Risk identification
B. Risk quantification
C. Risk planning
D. Risk response

Answer: A

NEW QUESTION 34
A software development project is struggling with a certain technology that is unknown to the project team. A project manager has received a third-party proposal
to transfer the risk. Which of the following should the project manager do NEXT?

A.RF1
B. RFP
C.RFQ
D. Change request
E. Request for bid

Answer: E

NEW QUESTION 36

A project team member highlights to the project manager that expensive licensing for critical software in use across the project may expire before the completion
project.

Which of the following would the project manager MOST likely do?

A. Place a risk on the risk register and arrange a risk review with the appropriate stakeholders to accept and/or mitigate the risk.
B. Raise a purchase order to purchase the licensing and ask the team member to install it.

C. Amend the project scope and raise a project change request to obtain approval of the amendment.

D. Amend the project schedule and work breakdown structures to remove the use of the software from the project.

Answer: A
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NEW QUESTION 38
Which of the following is an example of a project?

A. Purchasing pedometers from local retail stores for employees

B. Implementing a health awareness program at an organization

C. Conducting semi-annual blood drives at an organization

D. Presenting a scripted workshop at an organization’s three locations

Answer: B

NEW QUESTION 40
A contract review meeting has been scheduled with a non-performing vendor. The project manager has been asked to provide recommendations for continuous
service improvements and removal of the vendor. Which of the following documents should the project manager review BEFORE the meeting?

A. Issue log

B. Status report
C. Risk register
D. SOW

Answer: B

NEW QUESTION 43
A project sponsor wants to demonstrate progress on ADeliverable to all stakeholders at the next tollgate meeting. This feature was not scheduled for this tollgate,
but the project manager plans to add it to the next phase. Which of the following describes what the project manager is doing?

A. Crashing the schedule
B. Prioritizing tasks

C. Determining milestones
D. Developing sprints

Answer: B

NEW QUESTION 45

A new project sponsor has joined the project team, and the constraints on the project have been reprioritized. The project cost was previously the most important
factor, but the new sponsor has indicated that meeting a new, shorter deadline is the priority.

Which of the following effects is this MOST likely to have on the project?

A. The deliverables and quality will remain the same, but the cost will increase.
B. The deliverables and quality will remain the same, but the cost will decrease.
C. The deliverables and cost will remain the same, but the quality will increase.
D. The cost and quality will remain the same, but the deliverables will increase.

Answer: A

NEW QUESTION 46
Which of the following documents need to be updated as events occur during a project? (Select TWO).

A. Change request
B. Risk register

C. Meeting minutes
D. Issue log

E. Status report

Answer: CE

NEW QUESTION 51

A project team is comprised of a mix of in-house and virtual team members.

When a complex announcement needs to go out to the entire project team, which of the following is the
MOST effective way to communicate it?

A. Composing a project team email with the details of the announcement is the best metho
B. It gives the project manager the opportunity to explain but not be overcome with questions from the team.
C. Using text messaging to make the announcement is the best metho
D. It allows the project manager to reach the project team members wherever they are located.
E. Sending a fax is the best metho

F. It gives the project manager the opportunity to explain the announcement and come up with questions and answers the team may have.
G. Hosting a weBConference meeting is the best metho

H. It gives the project manager the opportunity to explain the announcement and answer any questions from the team.

Answer: D
Explanation:

References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 260

NEW QUESTION 56
Which of the following is the MOST likely target audience to be notified of the achievement of a key milestone in a project schedule?

Passing Certification Exams Made Easy visit - https://lwww.2PassEasy.com



Welcome to download the Newest 2passeasy PK0-004 dumps

@ 2 P QsseaQs LJ https://lwww.2passeasy.com/dumps/PK0-004/ (574 New Questions)

A. Project manager and project scheduler
B. Project coordinator and project sponsor
C. Project champion and project scheduler
D. Project stakeholders and project team

Answer: D

Explanation:
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 326

NEW QUESTION 57
A non-stakeholder approaches the project manager and asks if certain items can be added to a project that was started two months earlier. Which of the following
constraints does this impact MOST?

A. Time

B. Schedule
C. Scope

D. Cost

Answer: D

NEW QUESTION 62
A stakeholder is unaware of a project’s status.
Which of the following documents should the project manager consult to ensure all stakeholders are notified of project changes? (Choose two.)

A. Status report

B. Organizational chart
C. RACI matrix

D. Meeting minutes

E. Communication plan

Answer: AD

Explanation:
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 261

NEW QUESTION 66
A project has fallen behind schedule for no obvious reason, so the PM has gathered the team to brainstorm. Which of the following should the PM do NEXT?

A. Go over the meetings objectives and agenda.

B. Brief the team on which tasks have fallen behind schedule and where the project has slack.
C. Refer to the risk register to map the risks to issues and mitigation strategies.

D. Review the issue log with the project team and identify potential risks.

E. Review an IshikawADiagram with the project team to determine possible causes and effects.

Answer: B

NEW QUESTION 71
A task on the critical path will not be completed on time. The project manager is reviewing both the schedule and the risk register to create a corrective action plan.
The project completion date and quality of the deliverable cannot change. Which of the following activities should the project manager perform NEXT?

A. Revise the project plan.

B. Update the issue log.

C. Request additional funding.
D. Issue a change request.

Answer: A

NEW QUESTION 72
Team members have reported poor sound quality during critical, time-sensitive conference calls. Which of the following may be a more effective means of
communication?

A. One-on-one meetings
B. Project wiki

C. Text messages

D. Social media

Answer: A

NEW QUESTION 76

A project manager is managing a project with a hard deadline in two weeks. At the current rate of progress, the project will not finish on time.
Which of the following techniques is MOST likely to be used to complete the project on time?

A. Throttling

B. Crashing
C. Resource leveling
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D. Resource smoothing
Answer: B

Explanation:
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 170

NEW QUESTION 80
Which of the following describes risk mitigation?

A. The transfer of the risk to another entity or project inside or outside the organization, along with associated costs.

B. The understanding of the risk with ADetailed Explanation: of how the project intends to address the potential for occurrence.
C. The quantification of the risk in terms of how much the risk could potentially cost the project or parent organization.

D. The weighting or prioritization of the risk against all other identified risks within this project or others associated with it.

Answer: B

NEW QUESTION 83
A company is in the process of combining the human resources and marketing departments. Which of the following describes this change?

A. Business process change
B. Business merger

C. Internal reorganization

D. Interorganizational change

Answer: A

NEW QUESTION 87
A project manager would like to bring vendors into a new project. Which of the following documents should the potential vendors submit so the project manager
can find the best vendors for the project?

A. SLA

B. SOW

C. Change request
D. RFP

Answer: B

Explanation:

“If you're working with vendors to perform some or all of the work of the project, it's critical that they know exactly what you are asking them to do. The statement
of work (SOW) details the goods or services you want to procure. In many respects it's similar to the project scope statement, except that it focuses on the work
being procured. It contains the project description, major deliverables, success criteria, assumptions, and constraints”

Excerpt From: Kim Heldman. “CompTIA Project+ Study Guide.” iBooks.

NEW QUESTION 88
The project manager has noticed a vendor is not performing in accordance with the SLA.
Which of the following items should the project manager use to highlight the vendor’s areas of poor performance?

A. Balanced score card
B. WBS

C. Post-project evaluation
D. PERT

Answer: A

Explanation:
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 332

NEW QUESTION 90
A project manager is trying to explain to a stakeholder why projects are progressively elaborated upon. Which of the following is the BEST Explanation:?

A. In the beginning, projects entail ADegree of uncertainty that needs to be specified.
B. In the beginning, projects have start and finish dates that require elaboration.

C. In the beginning, projects are part of a program that requires coordination.

D. In the beginning, projects start with detailed inputs that need to be explained.

Answer: A

NEW QUESTION 93
A project manager has noticed poor attendance as status meetings.
Which of the following strategies should the project manager use to improve attendance? (Choose two.)

A. Provide an agendABefore the status meeting.

B. Adhere to an agenda and scheduled time.

C. Add non-project-related items to the agenda.

D. Add and discuss new agenda items throughout the meeting.
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E. Discard the action items at the conclusion of the meeting.

Answer: AB

NEW QUESTION 95

A change must be made to a project to comply with municipal code. The project manager updates the relevant shared project documents. The key stakeholders
subsequently update the documents with new information. When the project deliverables are reinspected, they fail the inspection. Which of the following is the
MOST likely reason for the failed inspection?

A. There were insufficient resources assigned to the task.
B. The prior document version was not reviewed.

C. Version control processes were not applied.

D. The CCB was not contacted.

Answer: C

NEW QUESTION 99
A project team has finished creating a WBS and started developing a schedule. The team should FIRST determine the:

A. durations.
B. tasks.

C. critical path.
D. resources.

Answer: B

NEW QUESTION 101
A project manager procures additional resources from a local company. Which of the following-describes this event?

A. Reorganizing
B. Onboarding
C. Offshoring
D. Outsourcing

Answer: A

NEW QUESTION 104
Which of the following is a reason for assessing risk in a project?

A. To identify new tasks

B. To shorten the project timeline
C. To avoid rework

D. To establish ABudget

Answer: C

NEW QUESTION 109
One deliverable failed during testing, and this has already happened several times.
Which of the following tools is MOST appropriate for the project team to use to determine the cause of the problem?

A. Run chart

B. Fishbone diagram
C. Scatter diagram
D. Gantt chart

Answer: B

Explanation:
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 322

NEW QUESTION 114

A team lead informs the project manager that the datacenter will not be accessible when the project needs to be completed. The team lead also indicates that the
team member who is assigned to complete the datacenter project is out on medical leave.

Which of the following should a project manager update to document this information?

A. A list of realized risks

B. A list of decomposed activities

C. A sequenced list of project tasks

D. ADocument describing agreed-upon communication methods

Answer: A

Explanation:
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 240
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NEW QUESTION 118
Assuming an iterative approach, which of the following will be conducted at the end of each iteration?

A. SCRUM retrospective
B. Kickoff meeting

C. Budget baseline

D. Risk review

Answer: A

Explanation:
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 306

NEW QUESTION 120
A team member was assigned a new task during a meeting. The team member did not complete the task by the end of the phase, and the PM is looking for
evidence to escalate the issue. Which of the following documents could help in this situation?

A. Issue log

B. Action items

C. Dashboard information
D. Communication plan

Answer: A

NEW QUESTION 121
Which of the following are examples of organizational change? (Choose two.)

A. Relocation

B. Scope

C. Business process
D. Schedule

E. Risk event

Answer: AC

Explanation:
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 297

NEW QUESTION 123
A project is taking more effort than anticipated. Which of the following constraints will MOST likely be affected?

A. Scope
B. Time
C. Quality
D. Cost

Answer: D

Explanation:
References
https://programsuccess.wordpress.com/2011/05/02/scope-time-and-cost-managing-the-triple-constraint/

NEW QUESTION 127

Two team members approach a project manager with different ideas for completing a task. After listening to the team members' ideas, the project manager does
not choose either one and requires both members to finish the task as originally planned. Which of the following conflict resolution techniques is the project
manager applying?

A. Avoiding

B. Smoothing

C. Forcing

D. Compromising

Answer: B

Explanation:
“Smoothing is a temporary way to resolve conflict. In this technique, the areas of agreement are emphasized over the areas of difference”
Excerpt From: Kim Heldman. “CompTIA Project+ Study Guide.” iBooks.

NEW QUESTION 128
Which of the following activities are associated with the closing phase of a project? (Choose two.)

A. Risk mitigation

B. Archiving of project documents
C. Tracking of expenditures

D. Lessons learned

E. Quality assurance
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Answer: BD

Explanation:
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 338, 339

NEW QUESTION 130
An organization has multiple projects that are taking place simultaneously.
Which of the following should be tasked with ensuring resources are appropriately allocated to projects?

A. PMO

B. Project sponsor

C. Project coordinator
D. HR

Answer: B

Explanation:
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 82

NEW QUESTION 133
A vendor is unable to deliver an order by the specified date.
Which of the following should be the project manager's NEXT steps? (Choose two.)

A. The project manager should notify the affected project team and, if necessary, adjust the schedule because the project could potentially encounter delays.

B. The project manager should notify the project sponsor to update the schedule in the documentation because the project could potentially encounter delays.
C. The project manager should adjust the schedule in the documentation and, if necessary, take steps to rush other areas of the schedule so the project will not
encounter delays.

D. The project manager should update the project management plan in the documentation to reflect the reason for the possible delay in the project timeline.

E. The project manager should update the procurement plan and action items to reflect the possible delay in the project timeline.

Answer: AD

NEW QUESTION 138

A project manager is assigned to a new project that must start immediately. No formal or approved documents have been authored for the project. The project
manager must identify project roles, justify the business need, and determine project scope boundaries.

Which of the following documents should the project manager create?

A. Business case

B. Project charter

C. Scope statement

D. Project management plan

Answer: B

Explanation:
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 107

NEW QUESTION 142
A team member learns that an assigned task is not due until the very end of the project. Moreover, the team member is not aware of any predecessor tasks
dependent on completing the assigned task. Which of the following does the project manager use to decide if the team member can start the task later or earlier?

A. Review the PERT chart and evaluate if the task is a critical dependency.

B. Review the PERT chart and evaluate if the task is ADiscretionary dependency.
C. Review the PERT chart and evaluate if the task is a real dependency.

D. Review the PERT chart and evaluate if the task is an external dependency.

Answer: B

Explanation:
References
http://www.pmgloss.com/comptia/

NEW QUESTION 147
A key stakeholder asks the project manager for additional features. Which of the following documents should the project manager refer to before responding to this
request?

A. Process diagram

B. Change control plan
C. Balanced scorecard
D. SWOT matrix
Answer: B

NEW QUESTION 149
Which of the following is described as placing responsibility for addressing the potential effects of an uncertain future event on an entity outside the organization?
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A. Risk avoidance:e
B. Risk transfer

C. Risk exploitation
D. Risk mitigation

Answer: B

NEW QUESTION 152
Which of the following describes ABurn rate?

A. The rate at which project documents are disposed.
B. The rate at which project personnel leave the project.
C. The rate at which the project budget is used.

D. The rate at which the timeline increases.

Answer: C

Explanation:
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 232

NEW QUESTION 155

The chairperson of the board is visiting from another country and wishes to meet the project team members. The next project team meeting will be held next week,
but the chairperson is leaving before the meeting.

Which of the following actions should the project manager take?

A. Schedule a conference call for the team meeting and invite the chairperson.
B. Arrange an impromptu team meeting with the chairperson.

C. Email the chairperson the meeting minutes from the scheduled meeting

D. Invite the chairperson to the next project team meeting

Answer: B

Explanation:
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 259

NEW QUESTION 159
Which of the following are characteristics of a project? (Choose two.)

A. A project is a temporary endeavor.

B. A project provides a unique product, service, or result.
C. A project is an ongoing endeavor.

D. A project involves scheduled maintenance.

E. A project includes life-cycle cost management.

Answer: AB

Explanation:
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 71

NEW QUESTION 162
A project manager needs to track the actual and estimated start and finish dates of all WBS work packages. Which of the following is a necessary step to record
the actual durations?

A. Establish each WBS work package resource.
B. Establish and set the baseline.

C. Establish and set the quality gates.

D. Establish the tollgates.

Answer: B

Explanation:

References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 167
NEW QUESTION 166

In which of the following organizational structures would a project manager have the MOST authority?

A. Projectized

B. Strong matrix

C. Balanced matrix

D. Functional

Answer: A

Explanation:
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 57
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NEW QUESTION 168

The project's network map has a loop with multiple project outcomes. This is the result of which of the following scheduling tools?

A. Establishing project schedule baselines

B. Critical Path Analysis

C. Critical Chain Method

D. Graphical evaluation and review technique

Answer: D

NEW QUESTION 171

A project has been experiencing some difficulties due to third-party vendors. The project manager should request.

A. Additional resources
B. A gate review

C. Arisk register update
D. A performance audit

Answer: C

Explanation:

References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 272

NEW QUESTION 172

Which of the following represents additional unauthorized requirements from the client?

A. Scope creep

B. Changing scope baseline
C. Change request

D. Gold plating

Answer: A

NEW QUESTION 177

A project team is spread between two countries on different continents. Which of the following factors are MOST likely to influence communication methods

selected for the communication plan? (Select TWO).

A. Interorganizational constraints
B. Personal preferences

C. Language barriers

D. Cultural differences

E. Confidentiality constraints

Answer: CD

NEW QUESTION 182

A project team is defining detailed risks. Which of the following project phases is taking place?

A. Initiation

B. Monitor and control
C. Execution

D. Planning

Answer: D

NEW QUESTION 187

ADepartment manager asks a project manager about the status of a project that has only a few employees from the department assigned to it. Which of the

following were MOST likely missed during project planning?

A. Issue log and process diagram

B. Resource analysis and Gantt chart

C. Stakeholder analysis and communication plan
D. Scatter chart and scope analysis

Answer: B

NEW QUESTION 191

The final project report should contain which of the following?
A. Minutes of all the project meetings

B. Project design documentation

C. Detailed breakdown of the schedule

D. Summary of the project cost

Answer: D
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NEW QUESTION 195
A project team has failed to deliver on changes the project manager outlined on a call two weeks ago. The project team members indicate they did not remember
the contents on the call. Which of the following should the project manager do FIRST to improve the level of awareness of changes to the project schedule?

A. Define the communications plan.

B. Record the missed tasks on the issue log.
C. Provide meeting minutes after each call.
D. Complete a fishbone diagram.

Answer: A

NEW QUESTION 199
The project team is distributed throughout a single country. The scrum master has decided to hold remote "stand-ups” on ADaily basis. Which of the following
would be the MOST effective means to do this?

A. Instant messaging

B. Video conference

C. Phone call

D. Collaboration website

Answer: B

NEW QUESTION 202
If a project sponsor wants to know the current status and progress of a project, which of the following is the BEST approach to find this information?

A. The project sponsor should obtain the current status from team members, put it into a presentation, and present it to the project manager for review.

B. The scheduler should obtain the current status from team members, apply it to the baseline of the schedule, and run a report.

C. The scheduler should obtain the current status from team members, update the project charter, project management plan, dashboard, and SOW, and then
create a status report to provide to the project manager.

D. The scheduler should obtain the current status from team members, update the risk register, and provide the information to the project champion for review.

Answer: B

NEW QUESTION 204

A company has updated the method it uses to initiate projects. The company requires RFPs from three vendors, and low and high bids must be rejected to
determine the selected vendor.

Which of the following terms describe this requirement?

A. Outsourcing

B. Business acquisition

C. Business process change
D. Internal reorganization
Answer: A

Explanation:

References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 297
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