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NEW QUESTION 1
A project manager prefers to have immediate contact with team members because it allows for faster response times and more interactive discussions. Which of
the following communication methods should the project manager use?

A. Synchronous
B. Informal
C. Asynchronous
D. Formal

Answer: A

NEW QUESTION 2
By developing a project schedule, a PM has already validated the constraints, outlined the duration of the tasks and the phases, and confirmed the proper
sequence and flow of the project. Which of the following activities still needs to be performed to complete the schedule?

A. Allocate resources.
B. Determine the project budget.
C. Develop a communication plan.
D. Establish baselines.

Answer: D

NEW QUESTION 3
During a staff meeting, a project manager voices a concern about the client billing rate for a particular engineer. Which of the following documents would the
project manager need in order to find this information?

A. SLA
B. TOR
C. SOW
D. NDA

Answer: AB

NEW QUESTION 4
A project manager is in the closing phase of an IT asset refresh project that involves the disposal of several computers. The project sponsor notified the project
manager that the company recently received a penalty as a result of disposing of some computers improperly. Which of the following should have been considered
during initial planning to prevent this situation?

A. ESG
B. PHI
C. PII
D. ROIL

Answer: A

NEW QUESTION 5
Which of the following would be MOST beneficial to do before a call to ensure all meeting items are addressed and the correct participants attend?

A. Assign action items to attendees.
B. Distribute an agend
C. Most Voted
D. Email the minutes from the previous meeting.
E. Schedule a convenient time.

Answer: B

NEW QUESTION 6
A company that is implementing an updated version of its main product hired a new project manager to lead the project. Prior to the start of the project, the
sponsor asked the project manager to prepare a report on the defects found in the previous project to avoid a decrease in production. The report shows that the
two main defects are related to cosmetic and physical damage to the product. Which of the following charts would BEST prioritize which defects to address?

A. Pareto
B. Run
C. Control
D. Histogram

Answer: A

NEW QUESTION 7
Which of the following activities would a project manager perform during the closing phase? (Choose three.)

A. Lessons learned
B. Risk analysis
C. Removing resources
D. Acquiring resources
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E. Statement of work sign-off
F. Stakeholder analysis
G. Removing access

Answer: AEF

NEW QUESTION 8
Which of the following is a quality assurance tool?

A. Defining project goals
B. Identifying the root cause analysis
C. Assessing employee efficiency
D. Assessing skill gaps

Answer: D

NEW QUESTION 9
Someone claiming to be from a tax agency sent an email to a team member asking for access to the project repository. Which of the following BEST describes this
scenario?

A. Social engineering
B. Phishing
C. Spoofing
D. Hacking

Answer: B

NEW QUESTION 10
During a brainstorming session, a project team is elaborating on what caused the unexpected crash of the website that the team was developing. Given the
following:

Which of the following was the initial cause of
the issue?

A. Inadequate memory
B. Incorrect configuration
C. Lack of infrastructure
D. Inadequate instructions

Answer: B

NEW QUESTION 10
Which of the following offers administrators more direct control over operating systems?

A. Infrastructure as a service
B. Software as a service
C. Functions as a service
D. Platform as a service

Answer: D

NEW QUESTION 12
......
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