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NEW QUESTION 1
DRAG DROP -

During a gate review meeting, the deliverable was rejected by the customer.

Review the dashboard.

Part 1: Drag and drop each task, placing them in the correct order based on the project change control process.

Part 2: Select the proper document(s) to be updated.

Part 1 Part 2

Part 1 Panl 2

A. Mastered
B. Not Mastered

Answer: A

Explanation:
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NEW QUESTION 2
Which of the following is an activity that should be used in the closing phase of a project to support the project triple constraint?

A. Evaluating the project
B. Releasing the resources
C. Closing the contracts

D. Reconciling the budget

Answer: A

NEW QUESTION 3
Which of the following BEST describes how an organization should coordinate management of multiple related projects?

A. Apply the SDLC process.
B. Establish a program.

C. Consult the CCB.

D. Use different frameworks.

Answer: B

NEW QUESTION 4
By developing a project schedule, a PM has already validated the constraints, outlined the duration of the tasks and the phases, and confirmed the proper
sequence and flow of the project. Which of the following activities still needs to be performed to complete the schedule?

A. Allocate resources.

B. Determine the project budget.
C. Develop a communication plan.
D. Establish baselines.

Answer: D

NEW QUESTION 5

A PM has identified all the resources involved in a project. The next step is to identify which resources are responsible for which tasks. Which of the following
should be used to document this information?

A. RFI

B. RACI
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C. WBS
D. SOW

Answer: B

NEW QUESTION 6
During a staff meeting, a project manager voices a concern about the client billing rate for a particular engineer. Which of the following documents would the
project manager need in order to find this information?

A. SLA

B. TOR
C. SOW
D. NDA

Answer: AB

NEW QUESTION 7
During the stabilization phase for recently deployed software, an end user reports a bug that is compromising data integrity. Which of the following tools will the
project manager MOST likely use?

A. Issue log
B. Defect log
C. Change log
D. Task board

Answer: B

NEW QUESTION 8
A project manager has been very diligent in maintaining the version control for the documentation of requirements. Which of the following tools is the project
manager using?

A. Multiauthoring software
B. Word processor
C. Real-time polling
D. Conferencing platforms

Answer: A

NEW QUESTION 9
Due to budgetary and time constraints, a PM scheduled a meeting with all stakeholders during the planning phase to review the requirements and come to an
agreement on the minimum viable product that would be acceptable. Which of the following would be used to document this input?

A. Project change management plan

B. Project management plan Most Voted
C. Project transition plan

D. Project communication plan

Answer: B

NEW QUESTION 10
In a functional organization, a project has been completed successfully. Which of the following actions would the project manager MOST likely perform?

A. Assemble a new project with existing resources.

B. Obtain the final report from release management.

C. Notify the functional manager that resources are released.
D. Allocate resources in a different project.

Answer: B

NEW QUESTION 10

A company that is implementing an updated version of its main product hired a new project manager to lead the project. Prior to the start of the project, the
sponsor asked the project manager to prepare a report on the defects found in the previous project to avoid a decrease in production. The report shows that the
two main defects are related to cosmetic and physical damage to the product. Which of the following charts would BEST prioritize which defects to address?

A. Pareto

B. Run

C. Control

D. Histogram

Answer: A

NEW QUESTION 11
A stakeholder works in a remote location and has not been replying to emails. The Internet service in that location is intermittent, and the stakeholder prefers to be
contacted by telephone. Which of the following artifacts should the project manager have prepared to avoid this situation?
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A. Responsibility assignment matrix

B. Acceptable communication channels
C. Risk registry

D. Staff directory

Answer: B

NEW QUESTION 12
The high-level technical requirements for a new application state that the application should be suitable to support enterprise-level client-server solutions. Which of
the following meets these requirements?

A. Data warehouse

B. SQL database

C. Multitier architecture

D. Content management system

Answer: C

NEW QUESTION 15
A program manager is reviewing the project portfolio and prioritizing each project based on the company’s strategic plan. Which of the following should be
considered in this evaluation? (Choose two.)

A. Company vision

B. Global environment
C. Brand value

D. Mission statement
E. Portfolio budget

F. Local legislation

Answer: AB

NEW QUESTION 18
A visual that displays team progress was created for stand-up meetings. Which of the following BEST describes what is being represented on the visual?

A. Decision board
B. Whiteboard
C. Task board
D. Dashboard

Answer: D

NEW QUESTION 22
A project manager is assigned to a multinational project with team members from different continents. Which of the following is the MOST important aspect for the
project manager to consider?

A. Resource allocation

B. Communication security
C. Technological factors
D. Cultural differences

Answer: D

NEW QUESTION 25
Which of the following items must be protected as PII? (Choose two.)

A. Job title

B. Home address

C. Work phone number
D. Time zone

E. Date of birth

F. Blood type

Answer: BE

NEW QUESTION 30
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