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NEW QUESTION 1
Which list of components of a Customer Success Quarterly Success Review is common?

A. results from prior quarter, product roadmap, proposed marketing new products, and confirm goals for thenext quarter
B. results from prior quarter, agreed actions completed, benchmarking with the market, and confirm goals for next quarter
C. results from prior quarter, services delivered, issues and open services cases, and confirm goals for next quarter

D. results from prior quarter, cover roadmap and promote new products, and confirm goals for next quarter

Answer: C

NEW QUESTION 2
Which statement describes the difference between customer success and customer sales?

A. Customer sales is about selling solutions to meet business need

B. Customer success is about getting customers to utilize those solutions to get the value they intended.

C. Customer sales is about getting customers to utilize their solutions to get the value they intended.Customer success is about making sure the customer deploys
the solution within an effective timeline.

D. Customer sales is about getting customers to utilize their solutions to get the value they intended.Customer success is about expanding the customer’s
portfolio.

E. Customer sales is about selling solutions to meet business need

F. Customer success is about finding product opportunities for sales as the customer utilizes their current solution.

Answer: A

NEW QUESTION 3
Throughout the customer lifecycle, opportunities can occur that lead to customers becoming advocates for the Customer Success Manager’'s company. Which two
opportunities can lead to advocacy? (Choose two.)

A. moments of success when the customer acknowledges progress
B. successful contract renewal

C. green health scores over intermittent time periods

D. continuing results based on unexpected value

E. results that are not measurable

Answer: AB

NEW QUESTION 4
The customer plans to relocate to a new building in the existing area to reduce cost. The company wants to retain talent through this transition. Which two
business outcomes are critical to the company’s success? (Choose two.)

. risk management

. employee satisfaction
. cost efficiency

. credibility

. Ssustainability
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Answer: BC

NEW QUESTION 5
Which two outcomes are the goals of the initial customer meeting to onboard the customer into customer success? (Choose two.)

. completion of customer training

. confirmation of customer business outcomes
. review of product roadmap

. scheduling of Quarterly Success Review

. agreement of key stakeholders
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Answer: BD

NEW QUESTION 6
Which two actions should the Customer Success Manager take throughout the quarter to support their customer? (Choose two.)

A. No action is necessary as long as the health index is green
B. Observe the online image of the customer

C. Review and update the success plan for ongoing activities
D. Manage the service issues and escalations

E. Join the sales and marketing strategy meetings

Answer: CD
NEW QUESTION 7
Which statement describes an end user adoption barrier?

A. There are insufficient licenses for additional staff from a newly acquired company to use the solution.
B. The CIO insists on conducting training for all heads of department before deploying the new Collaboration solution.
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C. The budget is insufficient to implement the solution for a new branch of the business.
D. Staff refuses to change their habits and continues to use a noncompliant social media application to conduct business communications.

Answer: D

NEW QUESTION 8
Which of these is included in a success plan?

A. confidential customer information
B. customer business outcomes

C. customer HR processes

D. services cost

Answer: BD

NEW QUESTION 9
In which stage does the Customer Success Manager initially validate stakeholders?

A. onboarding
B. deployment
C. utilization
D. purchase

Answer: A

NEW QUESTION 10
The customer wants to improve operational expenditure and reduce the C02 footprint of the organization. Which two business outcomes are critical to the
company’s success? (Choose two.)

A. sustainability

B. credibility

C. time to market
D. business growth
E. cost efficiency

Answer: AE

NEW QUESTION 10
Which item should the Customer Success Manager focus on to enable the adoption of a software solution?

A. KPI that will be improved by the new product solution

B. current existing products that are being displaced by the solution
C. current configuration guide of the product solution

D. product use case that will achieve the desired outcome

Answer: D

NEW QUESTION 15

Which two results of a successful customer onboarding stage are the most important? (Choose two.)
A. organization chart discussed

B. account relationships identified

C. desired business outcomes discussed

D. stakeholders identified

E. network diagrams discussed

Answer: CD

NEW QUESTION 20
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