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NEW QUESTION 1
- (Topic 1)
What is the term used to describe the cost of the solution after the solution has been implemented in production by a vendor?

A. Total ownership costing

B. Lifecycle maintenance fees
C. Sustainability fees

D. Total cost of ownership

Answer: D

NEW QUESTION 2

- (Topic 1)

Paul is the business analyst for his organization. He is examining a single solution to determine if the solution he and his team have identified carries enough
business value to justify its implementation. What business analysis process is Paul performing in this scenario?

A. Define transition requirements
B. Assess proposed solution

C. Assess organizational readiness
D. Allocate requirements

Answer: B

NEW QUESTION 3
- (Topic 1)
What does the T in SWOT analysis mean?

A. Trial
B. Threats
C. Test
D. Time

Answer: B

NEW QUESTION 4
- (Topic 1)
All of the following stakeholders participate in the prioritization of requirements except for which one?

A. Implementation subject matter expert
B. Project team

C. Domain subject matter expert

D. Project manager

Answer: B

NEW QUESTION 5
- (Topic 1)
One of the processes within requirements analysis is to prioritize requirements. As a business analyst why would you ever want to prioritize requirements?

A. You may need to determine the cost of each requiremen

B. You may need to determine the schedule for each requiremen

C. You may need to determine which requirements are most critical so the analysis and implementation efforts focus on the most critical requirement
D. You may need to determine which requirements are most critical so additional risk analysis can be completed on those requirement

Answer: C

NEW QUESTION 6

- (Topic 1)

You are working with several business analysts to determine the solution approach for an identified problem. All of the following techniques are acceptable for
identifying the solution approach except for which one?

A. Benchmarking

B. Decision analysis
C. Risk analysis

D. Brainstorming

Answer: C

NEW QUESTION 7

- (Topic 1)

You are the business analyst for your organization and are working on organizing the identified requirements for a new solution. Nancy, your assistant in this
process, says that these requirements aren't very complex. You agree but add that it's this thing that makes the overall solution complex. What thing adds to the

level of complexity among requirements?

A. Relationships among the requirements
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B. Management in the project
C. Stakeholders in the project
D. Cost and schedule constraints

Answer: A

NEW QUESTION 8
- (Topic 1)
Fred's organization is using a plan-driven approach for the business analysis deliverables. In this approach how will the requirements be captured?

A. Fred will use the appropriate documentation at the discretion of the business analysis team .
B. Fred will use the project management information syste

C. Fred will use whatever business analysis forms are most appropriat

D. Fred will use standardized template

Answer: D

NEW QUESTION 9

- (Topic 1)

You are creating the solution scope for an identified problem in your organization. You are working with several stakeholders during this process including the
domain subject matter expert, the implementation subject matter expert, the project manager, and the sponsor. Which of these stakeholders will be responsible for
writing the project scope?

A. Domain subject matter expert
B. Business analyst

C. Project manager

D. Sponsor

Answer: C

NEW QUESTION 10

- (Topic 1)

You are preparing a business case for your organization to determine the justification of the costs of the solution in relation to benefits the solutions will bring the
organization. You need four inputs to complete this process. Which one of the following is not an input that will help you write the business case?

A. Feasibility study

B. Stakeholder concerns

C. Assumptions and constraints
D. Business need

Answer: A

NEW QUESTION 10

- (Topic 1)

You are the business analyst for your organization. Management realizes that a proposed solution has risks that may cause the entire project to fail. They would
like you to prioritize the requirements with maximum risks first so that if the project fails, there is little loss of capital in the project implementation. What
requirements prioritization approach is management asking you to create in this instance?

A. Implementation difficulty

B. Business or technical risk

C. Likelihood of success

D. Relationship to other requirements

Answer: B

NEW QUESTION 11
- (Topic 1)
You are the business analyst for a solution that has 435 stakeholders. How many communication channels exist in this project?

A. 188,790
B. 189,225
C. 94,395
D. 435

Answer: C

NEW QUESTION 16

- (Topic 1)

When is stakeholder analysis performed?
A. As soon as the project charter is create
B. As soon as the project sponsor is name
C. As soon as a business need is identifie

D. As soon as a business solution is identifie

Answer: C
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NEW QUESTION 19

- (Topic 1)

Gary is the business analyst for his organization. He has realized that he has overlooked a key group of stakeholders during the conduct stakeholder analysis
process. What is the danger in overlooking a key set of stakeholders?

A. The newly identified stakeholders will now have to pay for any requirements they want to add to the requirement

B. The newly identified stakeholders will need to spend extra time to learn about the project and how it will affect the

C. The newly identified stakeholders will be excluded from decisions that affect the deliverables that have already been created in the project.

D. The newly identified stakeholders may have requirements that require additions to the project or may nullify other requirements already in the projec

Answer: D

NEW QUESTION 22

- (Topic 1)

You are the business analyst for your organization and are beginning the requirements analysis processes. Which one of the following statements best describes
the requirements analysis processes?

A. It ensures that analysis and implementation efforts focus on the most critical requirements .

B. It covers the definition of stakeholder requirements, which describe what a solution must be capable of doin
C. It defines all of the work, and only the required work, to complete the project objective

D. It is conformity to requirements and a fitness for us

Answer: B

NEW QUESTION 27

- (Topic 1)

You are working with Terry on the conduct stakeholder analysis task as part of the business analysis duties in your company. Terry wants to know why it's so
important to identify stakeholders so early in the business analysis duties. Which one of the following statements best addresses the need to identify the
stakeholders early on in the business analysis duties?

A. It's important to identify the stakeholders so the business analyst knows who to report t

B. It's important to identify the stakeholders so the business analyst knows who to bill for the projec

C. It's important to identify the stakeholder so the business analyst can help ensure the timely delivery of the requirements deliverable
D. It's important to identify the stakeholders so the stakeholders know who the business analyst i

Answer: C

NEW QUESTION 28

- (Topic 1)

You are the business analyst for your organization and working with Tim to identify theassumptions within the business solution. Which one of the following is an
assumption?

A. The vendor believes the hardware should arrive by December 1
B. The software must be compatible with Windows Vista

C. The software must cost less than $99 per license

D. The hardware must costs less than $450 per uni

Answer: A

NEW QUESTION 30

- (Topic 1)

You are the business analyst for your organization and are preparing to complete the allocate requirements process. This process assigns stakeholder and
solution requirements to solution components and to releases. One of the elements of this process is solution components. All of the following are solution
components except for which one?

A. Assessment of proposed solution

B. Business processes to be performed and managed

C. Business policies and business rules

D. Software applications and application components used in the solution

Answer: A

NEW QUESTION 35
- (Topic 1)
Which conduct stakeholder analysis technique identifies stakeholder roles that may serve as a useful starting point for identifying actors and roles?

A. Scope modeling

B. Requirements workshops

C. Scenario and uses cases and user stories
D. Interviews

Answer: C
NEW QUESTION 40
- (Topic 1)

You are the business analyst for a large project in your organization. While your company prefers face-to-face communications there are many stakeholders
located in different geographical locations. How can you still effectively serve as a business analyst when the stakeholders are not collocated?
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A. You will need to travel on a regular rotation to each of the geographical locations to complete the business analyst dutie
B. You will need to implement videoconference

C. Add more business analysts in each of the geographical locatio

D. You will need the stakeholders to periodically gather in one local

Answer: B

NEW QUESTION 45

- (Topic 1)

Ned is the business analyst for the NHQ Company. He is working with Stan on completing therequirements prioritization of all the identified requirements. Why
would Stan and Ned complete requirements prioritization?

A. To determine which requirements should be completed first

B. To determine which requirements should not be completed at all

C. To determine which requirements carry the most risk

D. To determine who created what requirement based on their position in the organization

Answer: A

NEW QUESTION 49

- (Topic 2)

As part of the requirements analysis a business analyst can use the same tools and technigues to model the current state of an organization. All of the following
are valid reasons why would a business analyst want to create a current state domain model except for which one?

A. The current state model can help identify opportunities for improvemen

B. The current state model can help validate the solution scope with business and technical stakeholder
C. The current state model can help the business analyst create Pareto charts for process improvemen
D. The current state model can help assist stakeholders in understanding the current state

Answer: C

NEW QUESTION 54
- (Topic 2)
The business analysis approach generally defines all of the following attributes except for which one?

A. Deliverables

B. Requirements for solutions acceptance
C. Analysis technique

D. Team roles

Answer: B

NEW QUESTION 59
- (Topic 2)
Which of the following is the best definition of the business rules analysis?

A. To define the people that govern decisions in and organization and that define, constrain, or enable organizational policie
B. To define the job functions, roles and responsibilities, and the designation of power among the project stakeholder

C. To define the rules that govern decisions in and organization and that define, constrain, or enable organizational policie
D. To define the historical information that is available for the business analyst to rely on for his researc

Answer: C

NEW QUESTION 63

- (Topic 2)

You are the business analyst for your organization and are coaching Roberta on how business analysis works. Roberta is confused about what a business
analysis methodology is during the business analysis planning and monitoring phase of the business analysis duties. What is a methodology?

A. A methodology is an approach that the business analyst believes will work but it has not been proven to work yet in the business analysis domai
B. A methodology is a short term endeavor to create a unique product or servic

C. A methodology is a formalized and repeatable business analysis approac

D. A methodology is a formalized plan that describes how the business analyst will complete the elicitation of requirement

Answer: C

NEW QUESTION 66

- (Topic 2)

Mark is the business analyst for his organization. He is working with the solution development team and he believes that the team does not want to implement a
certain portion of the requirements. The team is expressing the difficulty of the requirements and how it will be extremely challenging to complete. When Mark asks
about a similar project that the team completed, they insist that this is a different type of requirements though Mark believes that it is not. What is the solution
development team appearing to do to the requirements?

A. Change the prioritization of the requirements based on the past projec

B. Change the prioritization of the requirements based on overstated complexity of the project wor
C. Get the requirements removed from the project scop

D. Have the business analyst report the difficulty of the project work to the project custome
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Answer: B

NEW QUESTION 67

- (Topic 2)

You are the business analyst for your organization. You are identifying new opportunities to improve upon your existing web services. Management is open to new
opportunities as long as the changes do not take more than 60 days to implement. What type of a factor does the 60 day implementation represent?

A. Technical constraint
B. Schedule constraint
C. Business constraint
D. Assumption

Answer: C

NEW QUESTION 69

- (Topic 2)

You are the business analyst for a large project in your organization. You are working with Ben to create requirements packages to present to the stakeholders, the
business analyst team, and to the project manager. Ben wants to know why you're creating requirements packages. What's the primary goal of developing a
requirements package?

A. To convey the cost, schedule, and risk information clearly

B. To convey information clearly and in an understandable fashion

C. To present the requirements in packages that are easy for the project team to accomplish in their project execution
D. To help the project manager create the work breakdown structure

Answer: B

NEW QUESTION 71

- (Topic 2)

Management comes to you and asks you to complete some specifications and models
about the current state of the organization. Management wants you to complete this
business analysis activity as soon as possible and report back to them with your findings.
What is the primary purpose of the specify and model requirements process?

A. To analyze the processes of an organization to determine what processes can be improved, removed, or adde

B. To analyze the utility function within the organization to determine how risk tolerance may allow for new opportunitie

C. To analyze the roles and responsibilities of users within the organization to determine how the processes may be improve
D. To analyze the functioning of an organization and to provide an insight into opportunities forimprovemen

Answer: D

NEW QUESTION 75
- (Topic 2)
You are currently working on creating the activity list for an initiative in your organization. What characteristic must be assigned to each task in your task list?

A. Procurement needs

B. Roles and responsibilities
C. Unique number

D. Risk level

Answer: C

NEW QUESTION 79

- (Topic 2)

You are the business analyst for your organization and are about to conduct requirements elicitation for a process to streamline the customer fulfillment system
your organization uses. You need to understand how the people, processes, and technology within the customer fulfillment system operates before you begin the
elicitation process. What type of analytical thinking are you participating in this scenario?

A. Problem solving
B. Creative thinking
C. Brainstorming

D. System thinking

Answer: D

NEW QUESTION 83

- (Topic 2)

You are the business analyst for your organization and are working on prioritizing requirements.
What plan should guide you through this process?

A. Risk management plan

B. Project management plan

C. Requirements management plan
D. Scope management plan

Answer: C
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NEW QUESTION 86

- (Topic 2)

You are the business analyst for a new project. Part of this project is for the project team to manually install new workstations through the company's campus.
Based on your research you have determined that the project team can install 25 new workstations per hour. Since there is a fixed amount of time that these
workstations need to be installed you are consideringadding additional labor for the implementation. You are also considering to adjust the prioritization of the
project requirements based on the amount of workstations the project team can install per hour.

What does the 25 workstations per hour represent in this scenario?

A. Timeboxing

B. Planning

C. Parametric estimate
D. Report project

Answer: A

NEW QUESTION 88
- (Topic 2)
You are the business analyst for a solution that has 435 stakeholders. How many communication channels exist in this project?

A. 188,790
B. 189,225
C. 94,395
D. 435

Answer: C

NEW QUESTION 91

- (Topic 2)

Yolanda is the web designer for your company and you are the business analyst. You are working with Yolanda on a new website that your company will host.
You'd like for her to create a mock-up of the website without spending much time on the actual workings behind the web interface. You'd like for her to show the
customer how the website will look, some idea of the functionality of the website, and some basic graphics and colors so the customer can see the direction of the
project.

What type of prototype are you asking Yolanda to create?

A. Mock-up prototype
B. Vertical prototype

C. Storyboard prototype
D. Horizontal prototype

Answer: D

NEW QUESTION 95

- (Topic 2)

You are the business analyst for your organization and are planning the business analysis approach. One of the techniques you are considering for this
undertaking is to rate the available methodologies against the organizational needs and objectives. Which of the following terms describes the business analysis
technique that you are currently considering in this scenario?

A. Structured walkthrough

B. Decision analysis

C. Cause-and-effect analysis
D. Process modeling

Answer: B

NEW QUESTION 96
- (Topic 2)
What type of requirements elicitation technique is the Delphi Technique?

A. Survey

B. Workshop
C. Round table
D. Prototyping

Answer: A

NEW QUESTION 98

- (Topic 2)

Which solution scope technique can help the business analyst understand the scope of the work by breaking down the scope into smaller work products?
A. Interface analysis

B. User stories

C. Functional decomposition

D. Scope modeling

Answer: C

NEW QUESTION 103
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- (Topic 2)

You are the business analyst for your organization and are trying to determine the best solution for an identified problem. You have determined that you could
create a software solution using inhouse resources for $65,000 and with an ongoing support of $5,600 per month. A vendor offers you a quote that they can create
the software for $49,000 with an ongoing support of $6,100 per month. Which solution should you choose?

A. Create the software if you'll keep the solution less than 32 month

B. Create the software if you'll use the solution longer than 32 month

C. There is not enough information to determine which solution is financially bette
D. Buy from the vendor if you'll keep the solution longer than 32 month

Answer: B

NEW QUESTION 106

- (Topic 2)

You are the business analyst for your organization and are preparing to conduct stakeholder analysis. As part of this process you realize that you'll need several
inputs. Which one of thefollowing is NOT an input you'll use for the conduct stakeholder analysis task?

A. Enterprise architecture

B. Enterprise environmental factors
C. Organizational process assets
D. Business need

Answer: B

NEW QUESTION 111

- (Topic 2)

Holly is the business analyst for her organization. Holly encourages teamwork and open communications among the business analysis team and the stakeholders.
She wants stakeholders to drop by her office and freely discuss the requirements, the solution scope, and other concerns about the solution she's working on.
Holly definitely prefers informal communications. What is the danger Holly may experience with informal communications?

A. There is no danger; informal communications is a preferred business analysis techniqu

B. The stakeholders may address the business analysis team and the project team directly rather than communicate through Holl
C. Stakeholders may miss information and the requirements could become ambiguou

D. The stakeholders may not know who's in charge of the solutio

Answer: C

NEW QUESTION 112

- (Topic 2)

Bob and Susan are business analysts for their organization. They are examining two materials that could be used in an upcoming project. They are testing the
materials and measuring the results of each test to compare the materials to each other. This process will help Bob and Susan determine which material is best for
their upcoming project. What type of process are Bob and Susan completing with these materials?

A. Feasibility study

B. Stress test

C. Alternative identification
D. Benchmarking

Answer: D

NEW QUESTION 117
- (Topic 2)
What element of the conduct elicitation activity is tracked to provide a basis for future planning?

A. Time actually spent eliciting the requirements

B. Number of stakeholders that did not participate in the requirements elicitation

C. Cost of actually eliciting the requirements

D. Changes that entered the scope throughout the requirements elicitation activities

Answer: A

NEW QUESTION 121
- (Topic 3)

Which of the following charts is a quality control tool to show categories of defects?
A. Pareto chart

B. RACI chart

C. Gantt chart

D. RAM chart
Answer: A

NEW QUESTION 125
- (Topic 3)

Which one of the following diagrams visualize the result of the root cause analysis study?

A. Activity diagrams
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B. State diagrams
C. Tornado diagrams
D. Cause-and effect diagrams

Answer: D

NEW QUESTION 129
- (Topic 3)
Which of the following involves defining the various threats, determining the extent of vulnerabilities, and devising countermeasures against a possible attack?

A. Qualitative risk analysis
B. Risk analysis

C. Risk assessment

D. Quantitative risk analysis

Answer: A

NEW QUESTION 133
- (Topic 3)
Which of the following can be an effective tool during quality control to help determine the how the problem occurred?

A. Rework

B. Trend Analysis
C. Flowcharting

D. Pareto Diagram

Answer: C

NEW QUESTION 137
- (Topic 3)
Which of the following is a narrative description of the work required for the project?

A. Contract work breakdown structure (CWBS)
B. Work breakdown structure (WBS)

C. Contract statement of work (CSOW)

D. Statement of work (SOW)

Answer: D

NEW QUESTION 140
- (Topic 3)
Which of the following is a visual decomposition of the program scope and the resources needed in order to create the things defined within the program scope?

A. Resource breakdown structure (RBS)

B. product breakdown structure (PBS)

C. Budgeted Cost of Work Scheduled (BCWS)
D. Work Breakdown Structure (WBS)

Answer: A

NEW QUESTION 144
- (Topic 3)
Which of the following techniques involves coordinating and collaborating with other credible sources in risk?

A. Risk identification
B. Risk management
C. Risk communication
D. Risk analysis

Answer: C

NEW QUESTION 145
- (Topic 3)
Which of the following document is created first after project is awarded and statement of work is handed over to the project manager?

A. Work breakdown structure (WBS)
B. WBS dictionary

C. Project scope statement

D. Project charter

Answer: D

NEW QUESTION 150
- (Topic 3)
Which of the following chartsis important to ensurethat the roles and responsibilities of those involved in a task are tracked?
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A. Pie chart
B. Line chart
C. RACI chart
D. Gantt chart

Answer: C

NEW QUESTION 153
- (Topic 3)
Which of the following displays the relative importance of the defects?

A. Pareto diagram

B. User Documentation
C. Gantt chart

D. Flowchart

Answer: A

NEW QUESTION 158

- (Topic 3)

Which of the following is the process of defining and analyzing the dangers to individuals, businesses, and government agencies posed by potential natural and
human-caused adverse events?

A. Risk analysis

B. Risk identification
C. Risk management
D. Risk communication

Answer: A

NEW QUESTION 163
- (Topic 3)
Which of the following reports is generated whenever the project is slipping off the project schedule and includes an explanation of the problem?

A. Status report

B. Schedule variance report
C. Delay report

D. Cost variance report

Answer: B

NEW QUESTION 167
- (Topic 3)
Which of the following directs the improvement efforts to those areas that will have the biggest impact?

A. Flowchart

B. Gantt chart

C. Pareto diagram

D. User Documentation

Answer: C

NEW QUESTION 168
- (Topic 3)
Which of the following participants have to keep the minutes and details of the conversation during Interviews?

A. Stakeholder

B. Scribe

C. Business Analyst
D. End user

Answer: B

NEW QUESTION 170

- (Topic 3)

Which of the following is described in the statement below?

"It shows the history and pattern of variation. It is a line graph that shows data points plotted in the order in which they occur. They show trends in a process over
time, variation over time, or declines or improvements in a process over time. Trend analysis is performed using them."

A. Cause and effect diagram
B. Histogram

C. Run chart

D. Pareto chart

Answer: C
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NEW QUESTION 172
- (Topic 3)
Which of the following captures all of the activities within a business, the inputs and outputs of each activity, and the required resources to complete each activity?

A. Business scenario

B. Business process model
C. Business architecture
D. Business case

Answer: B

NEW QUESTION 175
- (Topic 3)
As a program manager, you decided to overlap two phases of your program. Which of the following terms best describe your act?

A. Lead time

B. Rolling

C. Fast tracking
D. Crashing

Answer: C

NEW QUESTION 177
- (Topic 3)
are timeless events that show progress in the project. These are typically achieved at the end of phase in the project lifecycle.

A. Achievements
B. Millstones

C. Phases

D. Templates

Answer: B

NEW QUESTION 179
- (Topic 3)
Which of the following is the formal acceptance of the project?

A. A project review

B. A sign-off

C. Risk assessment

D. Inspection trend analysis

Answer: B

NEW QUESTION 182
- (Topic 3)
Which of the following is NOT a component of an entity relationship diagram?

A. Attributes

B. Relationships
C. Forks

D. Entities

Answer: C

NEW QUESTION 184
- (Topic 3)
Which of the following techniques involves determining and documenting the variance between business requirements and current capabilities?

A. Risk analysis

B. Schedule analysis
C. GAP analysis

D. Cost benefit analysis

Answer: C

NEW QUESTION 187

- (Topic 3)

Which of the following phases is the first step towards creating a business continuity plan?
A. Business Continuity Plan Development

B. Scope and Plan Initiation

C. Business Impact Assessment

D. Plan Approval and Implementation

Answer: B
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NEW QUESTION 188
- (Topic 3)
Which of the following is a quality control chart to track trends in project execution?

A. Control chart
B. RACI chart
C. PERT chart
D. Pareto chart

Answer: A

NEW QUESTION 189
- (Topic 3)
Which of the following can be used in root cause analysis?

A. Pareto chart

B. Data-flow diagram
C. Gantt chart

D. Fishbone diagram

Answer: D

NEW QUESTION 193

- (Topic 3)

Which of the following roles works with the project team to understand the deliverables and then teaches the users of the deliverables how to utilize the project's
product?

A. End user

B. Database analyst
C. Stakeholder

D. Trainer

Answer: D

NEW QUESTION 197
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