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NEW QUESTION 1
A PMO professional created a formal PMO charter including the PMO's roles and responsibilities.
What should the PMO professional do to ensure that the charter remains relevant in the organization?

A. Review the PMO's services regularly as defined in the PMO charter.
B. Create a framework to regularly review and update the PMO mandate and its relevance.
C. Seek feedback from PMO customers about the PMO charter to ensure it fulfills their expectations.
D. Have the PMO charter approved by key PMO customers so that they are engaged in the process.

Answer: B

NEW QUESTION 2
A PMO professional joins an existing PMO that displays warning signs that the organization's perception of the PMO's value is deteriorating.
Which step should the PMO professional recommend?

A. Review and reduce the operating costs of the PMO, highlighting enhanced value for PMO customers.
B. Highlight the benefits of the PMO effectively, using qualitative and quantitative measures for PMO customers.
C. Switch out some PMO resources to ones with a wider range of core PMO skills and inform PMO customers of the additional skills.
D. Move the PMO to report to a popular manager within the company and communicate the change to PMO customers.

Answer: B

NEW QUESTION 3
A well-established PMO unit is transforming from a traditional mix of controlling and directive functions to a customer-centric service model. The company culture is
very hierarchical and the PMO professional faces some challenges ahead.
Which action should the PMO professional prioritize given the fundamental role of PMOs?

A. Evaluate the current portfolio management software tool to align with the new services.
B. Build a service-oriented PMO value proposition into the new PMO charter.
C. Transform the PMO governance and processes to facilitate decision-making.
D. Foster collaboration among key stakeholders so they become change agents for the process.

Answer: B

NEW QUESTION 4
During executive meetings, the leader of a recently established PMO notices that the organization's leaders are worried about falling revenues during the last
quarter and are beginning to look for ways to cut costs. The PMO leader is concerned that the PMO may be cut.
What should the PMO do to mitigate this risk?

A. Continue to demonstrate the value of the PMO.
B. Increase the PMO's value by increasing the services provided by the PMO.
C. Demonstrate alignment with the organization by reducing the PMO headcount.
D. Improve the maturity of the PMO services.

Answer: A

NEW QUESTION 5
During the planning phase for establishing a PMO, the PMO team encounters resistance from project managers who are concerned about potential bureaucracy
and additional workload. The PMO professional recognizes the importance of stakeholder buy-in for successful PMO implementation.
What should the PMO professional do to address these concerns?

A. Develop a detailed cost-benefit analysis to demonstrate the potential return on investment (ROI) of the PMO to project managers.
B. Diagnose the needs and challenges within the organization and tailor the PMO's services and support functions to address those needs.
C. Conduct a benchmarking study to identify best practices from successful PMOs in similar organizations.
D. Implement a communications management plan to address potential resistance and facilitate the adoption of the PMO within the organization.

Answer: B

NEW QUESTION 6
A PMO professional notices that the project managers are not adhering to the established project management guidelines within the organization. What actions
should the PMO professional take to address this issue effectively?

A. Revise the current guidelines based on their knowledge and experience to ensure the guidelines are more practical.
B. Distribute updated manuals and provide additional project management training sessions to the project managers.
C. Escalate the issue to the project sponsors to enforce the project managers' adherence to the guidelines.
D. Conduct a survey with project managers to understand their challenges, then create a customized action plan to address the gaps.

Answer: D

NEW QUESTION 7
Two years ago, a software company implemented an agile culture and adopted Scrum as a framework for product development. During those 2 years, the
company's senior management struggled with the link between the product value generated and the business objectives.
What should the PMO professional do to bridge this gap?

A. Develop a dashboard to show the product portfolio's progress.
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B. Advise the board to move to a hybrid approach for its product development.
C. Create a benefits map for the company's initiatives and products.
D. Provide a report with agile team metrics, including velocity and burn charts.

Answer: C

NEW QUESTION 8
A PMO team member with limited experience as a project manager was hired 2 years ago. The PMO team member has been identified as being talented in their
role. Currently, the PMO team member is playing a key role in a strategic program and is facing challenges in specific areas such as leadership and stress
management.
What steps should the PMO professional take to develop the competencies of the PMO team member?

A. Enroll the PMO team member in a course focused on facilitation skills.
B. Arrange for the PMO team member to shadow a manager recognized for strong leadership abilities.
C. Require the PMO team member to complete a project management training program.
D. Provide personalized coaching to the PMO team member.

Answer: B

NEW QUESTION 9
A newly appointed PMO professional has been tasked with developing an organizational project management (OPM) competency framework to improve project
management across the organization. The goal is to ensure alignment with both industry standards and specific organizational needs.
What should the PMO professional do first?

A. Analyze the project management skills of the current team and develop a framework around their existing competencies.
B. Create a list of competencies based on the organization's past project successes.
C. Research industry standards and good practices, then adapt them to address the organization's unique challenges.
D. Focus the competency framework on senior project managers, as they will have the most impact on the organization's success.

Answer: C

NEW QUESTION 10
A multinational company seeks to establish and maintain strong governance for its PMO to ensure efficient service delivery, accountability, and alignment with
organizational goals.
What is the most critical action the PMO professional should take when establishing PMO governance to ensure the PMO operates effectively?

A. Develop a flexible PMO governance framework tailored to the PMO's unique functions and services, ensuring it can adapt to changing organizational needs
while maintaining control and oversight.
B. Rely on the existing successful project governance processes within the organization so that the PMO services will align naturally with them.
C. Focus on increasing the number of governance meetings and reporting cycles to ensure PMO activities are constantly monitored and adjusted as necessary.
D. Implement standardized governance processes that apply equally to all departments,ensuring that every aspect of PMO operations is controlled and monitored
with strict procedures.

Answer: A

NEW QUESTION 10
During the execution phase of the project, the PMO professional notices that a project team is consistently falling behind schedule. Despite the best efforts of the
PMO to provide additional resources and support, the team continues to struggle with meeting the deliverables. The PMO professional determines that the root
cause of the delays is poor communication among team members.
Which two tasks should the PMO professional take? (Choose 2)

A. Replace some resources from the project team to make collaboration among the team more efficient.
B. Implement project management software to facilitate real-time collaboration and communication among team members.
C. Reallocate additional resources from other project teams to compensate for the delays and ensure timely completion.
D. Escalate the issue to senior management and request additional budget for outsourcing certain project tasks to external vendors.
E. Provide a series of project management training sessions to improve communication skills and foster better teamwork.

Answer: BE

NEW QUESTION 15
A newly appointed PMO professional for a startup specializing in mobile analytics has been tasked with establishing a PMO to streamline project management
processes and ensure successful delivery.
Which step should the PMO professional prioritize to gain approval from the CEO to sponsor the initiative?

A. Draft a project charter to outline the benefits and objectives of the PMO and have it approved by the sponsor.
B. Analyze potential risks and mitigation strategies associated with the PMO functions and services.
C. Implement PMO processes immediately to demonstrate the potential benefits and get buy-in.
D. Work with the CEO to identify and understand the needs and goals of the company's potential PMO customers.

Answer: D

NEW QUESTION 20
A PMO currently serves all investment initiatives within a company and has reached a high level of maturity. The executive leadership team is enthusiastic about
PMO value, and all PMO customers promote its services. The PMO professional who leads the PMO has received information that the innovation portfolio
struggles with its initiatives.
What should the PMO professional do first to support the innovation portfolio?
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A. Demonstrate to the innovation team how the PMO supports effective delivery of investment projects within the organization.
B. Engage with the executive team to assess current strategic initiatives and align services to drive additional value.
C. Ask for a mandate from the executive team to support the innovation initiatives.
D. Meet with the innovation manager and understand their situation to see how the PMO can support them.

Answer: B

NEW QUESTION 23
A pharmaceutical company operates an enterprise PMO (EPMO) that provides different types of services to several different PMO customers. The PMO leader
wants to ensure that the service offerings of the EPMO are catering to the needs of its diverse PMO customers and delivering maximum value.
What should the PMO lead do?

A. Prioritize the needs of their largest customer group and design the EPMO services primarily around them.
B. Offer a standard set of services to all customers, ensuring consistency and reliability across the board.
C. Update all EPMO service offerings regularly to reflect the latest industry trends and technological advancements.
D. Segment the customers based on common characteristics and develop services adapted for the specific needs of each segment.

Answer: D

NEW QUESTION 26
A newly established PMO has been given an opportunity to give a presentation to the executive committee of a natural flavors company. The new PMO is striving
to shape its service offerings to support the research and development (R&D) department of the company.
What should the PMO leader do to gain executive support?

A. Leverage benchmarks and case studies that highlight how the PMO can improve the success rate of delivering projects on time and within budget.
B. Showcase the ability of the PMO to standardize processes and increase efficiency across projects in the R&D portfolio.
C. Demonstrate how the PMO aligns projects with the strategic goals of the organization, using R&D as an example.
D. Present detailed reports on R&D project performance metrics and key performance indicators (KPIs) managed by the PMO.

Answer: C

NEW QUESTION 29
An organization is implementing a new project management methodology. The PMO professional is responsible for establishing governance structures to support
the implementation of the new methodology.
What should the PMO professional do to ensure that the new project management methodology will be used within the organization?

A. Implement a project governance software solution that will automate many governance tasks.
B. Establish a centralized PMO that will be responsible for all aspects of project governance.
C. Create a project governance board that will be responsible for setting project standards and policies.
D. Develop a framework that will define the organization's approach to project governance.

Answer: D

NEW QUESTION 34
The PMO has decided to expand its services by including project prioritization and status reporting to better visualize project execution.
Which action should the PMO professional take next?

A. Identify the PMO customers' needs and determine the most effective approach to meet expectations.
B. Conduct regular project audits and reviews to ensure compliance and high quality.
C. Employ new PMO team members to help provide the requested services.
D. Develop new services and frameworks to ensure they are appropriately planned for implementation.

Answer: A

NEW QUESTION 38
A newly hired PMO professional works within the PMO and supports a large enterprise program. This professional is expected to guide junior PMO team members
but faces difficulties with team management and collaboration.
How should the PMO leader best support the PMO professional in overcoming these challenges?

A. Mentor the team member to help build their confidence.
B. Organize an all-hands meeting for the PMO team to discuss their challenges.
C. Offer personalized coaching with a focus on leadership skills.
D. Arrange regular knowledge-sharing sessions in the PMO community.

Answer: C

NEW QUESTION 39
A PMO professional for an engineering company was contacted by a newly hired project manager who wanted to submit an urgent change request to reset the
baseline for the project schedule. The project manager did not understand the process for submitting such a request. Because this project is critical for the
company, any delays might put the project at risk.
What should the PMO professional do?

A. Tell the project manager to refer to the organizational process assets (OPAs) for the change request template and provide support as needed.
B. Instruct the project manager to follow the project management governance model, which has predefined processes and procedures for change requests.
C. Support the project manager in creating the change request and guide the project manager through its submission and approval.
D. Ensure that the project manager attends the required training that will provide more information about the change management process.
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Answer: C

NEW QUESTION 40
A financial services company is working to optimize its PMO service performance by defining clear service-level agreements (SLAs) with its customers. However,
the PMO faces resource limitations, making meeting all customer expectations on time challenging.
What is the most effective approach for the PMO professional to take when defining SLAs and adjusting them according to the PMO's resource constraints?

A. Set ambitious SLAs to demonstrate the PMO's commitment to delivering high-quality services, even if resources are limited, and adjust delivery expectations
only when delays occur.
B. Establish uniform SLAs for all PMO customers, ensuring consistency across the organization, regardless of the PMO's resource limitations or specific customer
needs.
C. Develop SLAs that set achievable service levels based on the PMO's current resource capacity and adjust them regularly as resources fluctuate or customer
demand increases.
D. Avoid setting SLAs until the PMO has enough resources to guarantee consistent service delivery across all customers and projects, preventing the risk of unmet
expectations.

Answer: C

NEW QUESTION 44
In a large energy company, a PMO was recently established to help organize the numerous projects that are completed every year. Executives have passionate
discussions in meetings to select and prioritize projects to enter the portfolio. These discussions cause frequent delays and result in decisions being questioned by
some of the executive board members.
What should the PMO professional do to improve this situation?

A. Facilitate the selection and prioritization process based on their own project management experience.
B. Implement a portfolio management service that includes established criteria for project selection and prioritization.
C. Ask the executives to discuss issues based on the projects' proposed business cases so that discussions are more objective.
D. Suggest informal activities to build interpersonal relationships among the company executives.

Answer: B

NEW QUESTION 47
A PMO professional has been hired to establish a PMO within an organization. However, upon starting, they discovered that a PMO had already been
implemented a few years ago but was shut down due to its failure to generate perceived value at the executive level.
What approach should the PMO professional take when beginning this task?

A. Concentrate on delivering short-term wins and minimize the time spent analyzing the reasons for the previous PMO's failure.
B. Investigate the root causes of the previous PMO's failure and identify any residual resistance that might affect the new initiative.
C. Adopt a well-known PMO framework from a leading publication to ensure a structured approach and avoid past mistakes.
D. Prioritize selecting industry-recognized tools and methodologies to demonstrate the value of the PMO quickly.

Answer: B

NEW QUESTION 52
A PMO was recently established to support the organization's new strategy following a global restructuring process.
Which two actions should the PMO leader take to effectively identify the expectations of PMO customers? (Choose 2)

A. Review existing PMO guidelines and processes to ensure alignment with assumed customers' needs.
B. Analyze past performance reports of the company's projects to create a catalog of services for the PMO.
C. Establish a feedback loop with PMO customers to continuously gather insights on how the PMO can better support their needs.
D. Conduct one-on-one interviews with C-suite executives to understand their strategic goals and how the PMO can support achieving them.
E. Survey all employees to gather general feedback on the PMO's role and impact on the organization.

Answer: CD

NEW QUESTION 57
A PMO professional is responsible for supporting programs and projects at a government organization. The PMO professional has been tasked with providing
project management tools and information systems that will enable the organization's project managers to achieve their goals effectively.
Which two actions should the PMO professional take? (Choose 2)

A. Adapt the project management tools and information systems to be compliant with government regulations.
B. Meet with the project managers to understand their needs and any gaps in using project management tools and information systems.
C. Provide the project managers with a list of project management tools and information systems in the market and have them pick.
D. Enhance the organization's project management tools and information systems to meet the specific needs of the project managers.

Answer: AB

NEW QUESTION 61
A PMO professional overseeing multiple projects notices that project managers have varying levels of adherence to the project governance processes.
What should the PMO professional do first to ensure consistent governance across projects?

A. Schedule individual meetings with project managers to understand their challenges with governance processes and provide support.
B. Develop a comprehensive governance training program and mandate all project managers to complete it within a specified timeframe.
C. Escalate governance oversight responsibilities to project sponsors to ensure project managers adhere to processes.
D. Implement stricter enforcement of the governance processes by imposing fines and other penalties for noncompliance.

Answer: A
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NEW QUESTION 65
A PMO professional is responsible for a recently deployed project management methodology. A project manager who manages a significant portion of the portfolio
refuses to follow the methodology, leaving gaps in the PMO reporting at the portfolio level. The project manager views the prescribed processes as rigid, time-
consuming, and as adding no value.
How should the PMO professional respond?

A. Remind the project managers that the process is mandated by the organization.
B. Initiate a refresher for the project managers to demonstrate how the methodology mitigates project risks.
C. Escalate this to the senior director, who relies on the portfolio-level reporting of key performance indicators (KPIs).
D. Inform the project managers that the process represents the industry standard in managing projects.

Answer: B

NEW QUESTION 66
A PMO professional has been assigned to create a skills matrix to ensure effective PMO resource allocation.
What action should the PMO professional take to complete this task?

A. Consult the latest industry practices and benchmarking reports to guide the skills matrix development.
B. Collaborate with the PMO team to gather input to develop the skills matrix based on their insights.
C. Map PMO team members' skills and abilities against the established competency framework.
D. Discuss with talent recruiters and industry experts to shape the skills matrix through their recommendations.

Answer: C

NEW QUESTION 70
An enterprise PMO (EPMO) in a large telecommunications company is overwhelmed with service requests from various departments. With limited resources, the
EPMO cannot serve all customers and meet their expectations in the short term.
Which action should the PMO professional take to ensure efficient delivery?

A. Escalate the issue to the executive team and request additional resources.
B. Allocate PMO resources to incoming requests based on their experience.
C. Prioritize and assign service requests based on their strategic impact.
D. Educate customers on service-level agreements (SLAs) for each service.

Answer: C

NEW QUESTION 73
In a pharmaceutical company, several scope changes were requested on major strategic initiatives. After analysis, it seems that several project managers did not
apply a proper stakeholder assessment during the preparation of the projects.
What should the PMO professional do first to address this issue?

A. Investigate why the project managers have not conducted proper stakeholder assessments.
B. Send a reminder to the PMO community to clarify the importance of stakeholder engagement.
C. Review the selection of project managers for strategic initiatives to ensure they are sufficiently trained.
D. Provide specific training to project managers on stakeholder engagement and ensure they apply it in future projects.

Answer: A

NEW QUESTION 77
The chief strategy officer and the PMO professional are working on the strategic plan while defining the long-term strategic vision of a rapidly growing startup. They
are setting the strategic goals and developing action plans.
What should be the PMO professional's primary focus to help ensure alignment to these strategic goals?

A. Help prioritize projects based on their contributions to overall strategy and work to ensure that high-impact projects get the needed resources.
B. Help senior management track project and program progress with predefined key performance indicators (KPIs).
C. Help prioritize customer projects with the biggest monetary value and the highest impact on customer satisfaction.
D. Help to obtain the project managers' feedback on the action plan to ensure continuous improvement and refinement of the objectives.

Answer: A

NEW QUESTION 80
In a low-project-maturity organization, the new CEO cannot realize the effective value the PMO brings to the organization.
How should the PMO professional respond to this issue?

A. Present the CEO with the PMO charter that was previously endorsed by the executive team.
B. Turn the PMO into a value management office (VMO) to ensure it will generate value for the organization.
C. Facilitate workshops with key PMO customers to showcase the value delivered and educate them by clarifying potential benefits.
D. Survey PMO customers to identify what benefits they expect to receive from the PMO.

Answer: C

NEW QUESTION 81
A PMO professional is acting as the PMO leader temporarily in a well-established and mature PMO unit. In this role, a PMO professional receives an escalation
from the portfolio manager that a new business stakeholder's activity is overlapping with key portfolio management functions.
What should the PMO professional do to resolve this issue?
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A. Train the new business stakeholder on the organization's key values.
B. Review the adopted PMO charter with the portfolio manager and the new stakeholder.
C. Assess the conflict resolution portion of the compliance code of conduct.
D. Refer the portfolio manager to the approved project charter.

Answer: B

NEW QUESTION 84
A PMO has been thriving within the organization for the past 3 years. A new PMO professional has been appointed to lead the PMO and is expected to sustain its
success.
What should the PMO professional do first?

A. Analyze the performance metrics of current services and the value generated by the PMO.
B. Collect expectations of PMO customers and make necessary PMO services adjustments.
C. Keep the current PMO services and improve their maturity when applicable.
D. Realign the current PMO services to the organizational strategy and goals.

Answer: A

NEW QUESTION 85
Due to a recent organizational transformation, the PMO has been excluded from strategic meetings and discussions. Although still responsible for program and
project performance reporting, business representatives are now bypassing the PMO and directly approaching project managers for specific performance updates.
What actions should the PMO professional take to ensure the PMO remains valued by the organization?

A. Redesign the PMO reports based on the type of information the project managers are providing to the business representatives.
B. Meet with business representatives individually to understand their current needs and adjust the PMO services accordingly.
C. Consult with the business representatives to determine what they would like to change in the reports they are receiving from the PMO.
D. Request project managers to continue following the established process of reporting to the PMO.

Answer: B

NEW QUESTION 86
In a global financial services company, the PMO recently implemented the "Provide Methodologies and Tools" service to ensure project teams use standardized
approaches and tools for project management.
What key performance indicators (KPIs) should the PMO professional create to measure the performance of this specific service? (Choose 2)

A. Strategic outcomes delivery rate; Measure the percentage of strategic goals achieved through completed projects, considering that the service will directly
ensure that the organization meets its broader strategic outcomes.
B. Training hours per employee; Measure the number of hours spent training project teams to use the methodologies and tools, as well as the frequency of
workshops or refresher courses provided by the PMO.
C. Governance compliance rate; Measure the percentage of projects fully compliant with corporate governance policies, considering the service will directly ensure
compliance.
D. Tool adoption rate; Measure the percentage of project teams using the standardized methodologies and tools and assess how frequently they access the
provided templates, frameworks, and guidelines.

Answer: BD

NEW QUESTION 91
......
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