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NEW QUESTION 1

DRAG DROP -

During a gate review meeting, the deliverable was rejected by the customer.

Review the dashboard.

Part 1: Drag and drop each task, placing them in the correct order based on the project change control process.
Part 2: Select the proper document(s) to be updated.
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A. Mastered
B. Not Mastered

Answer: A

Explanation:
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NEW QUESTION 2

A PM is responsible for implementing a new customer relationship management system and has learned that the sales organization is reluctant to utilize the new
system. The organization’s reluctance could jeopardize the success of the project. Which of the following steps should be taken to understand the adoption issues
and gain organizational acceptance of the initiative? (Choose two.)

A. Train users on the proper use of the system.
B. Escalate the issue to the CCB.

C. Hold sessions to understand user challenges.
D. Track system usage and report user activity.
E. Log the issue in the project risk register.

F. Create a memorandum of acceptable use.

Answer: CE

NEW QUESTION 3
Following a successful release, a project manager sent a survey to all stakeholders to gain an understanding of opportunity areas for the team. Which of the
following can use the survey results as an input?

A. Daily stand-up

B. Project momentum

C. Performance feedback
D. Meeting minutes

Answer: B

NEW QUESTION 4
A project manager realizes that a project will not be completed on time due to resource constraints. Which of the following actions should the project manager take
NEXT?

A. Trigger the contingency plan and communicate with the stakeholders.

B. Work with the functional managers to create a work-around.

C. Submit a change request to the change control board.

D. Transfer the risk by hiring a new vendor who was successful on a previous project.
E. Set up an escalation meeting with the sponsor.

Answer: A
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NEW QUESTION 5
Which of the following should occur when implementing an IT infrastructure change that takes risks into consideration?

A. Approving the change request
B. Developing a rollback plan

C. Gathering necessary resources
D. Defining requirements

Answer: B

NEW QUESTION 6

A project manager is in the closing phase of an IT asset refresh project that involves the disposal of several computers. The project sponsor notified the project
manager that the company recently received a penalty as a result of disposing of some computers improperly. Which of the following should have been considered
during initial planning to prevent this situation?

A. ESG
B. PHI
C. Pl
D. ROIL

Answer: A

NEW QUESTION 7
A project manager has been very diligent in maintaining the version control for the documentation of requirements. Which of the following tools is the project
manager using?

A. Multiauthoring software
B. Word processor
C. Real-time polling
D. Conferencing platforms

Answer: A

NEW QUESTION 8
A project team was instructed to refurbish old desktops. The following provides the details of the issues observed:
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A. Replace missing peripherals because this process can be easy and less costly.
B. An old operating system issue has the most amount of occurrences.

C. Damage to the monitor has the highest percentage.

D. Address each issue as discovered to avoid rework.

Answer: A

NEW QUESTION 9
A project manager was not part of a contract negotiation. The project manager is concerned that stakeholders will expect the project to achieve deliverables
requested in the RFP. Which of the following documents should the project manager produce FIRST to start communication about the boundaries of the project?
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A. Milestone chart
B. Work breakdown structure
C. Project charter
D. Detailed scope statement

Answer: C

NEW QUESTION 10
A third party needs to perform a short-term task for which the duration cannot be accurately estimated and the cost cannot be calculated in advance. Which of the
following should the project manager put in place before work begins?

A. Time and materials contract
B. Master service agreement
C. Fixed-price contract

D. Statement of work

E. Cost-plus agreement

Answer: A

NEW QUESTION 10
Which of the following would be MOST beneficial to do before a call to ensure all meeting items are addressed and the correct participants attend?

A. Assign action items to attendees.

B. Distribute an agend

C. Most Voted

D. Email the minutes from the previous meeting.
E. Schedule a convenient time.

Answer: B

NEW QUESTION 15

A company that is implementing an updated version of its main product hired a new project manager to lead the project. Prior to the start of the project, the
sponsor asked the project manager to prepare a report on the defects found in the previous project to avoid a decrease in production. The report shows that the
two main defects are related to cosmetic and physical damage to the product. Which of the following charts would BEST prioritize which defects to address?

A. Pareto

B. Run

C. Control

D. Histogram

Answer: A

NEW QUESTION 20
A project manager sent equipment to a global project team for testing purposes. Only 70% of the project team received the equipment for testing. Which of the
following considerations is impacting the rest of the team?

A. Quality assurance

B. Organizational branding restrictions
C. State privacy acts

D. Country legal regulations

Answer: D

NEW QUESTION 24
Someone claiming to be from a tax agency sent an email to a team member asking for access to the project repository. Which of the following BEST describes this
scenario?

A. Social engineering
B. Phishing
C. Spoofing
D. Hacking

Answer: B

NEW QUESTION 25

After a release, the project sponsor received an escalation from an executive about the extension of the downtime after the scheduled window. Which of the
following should be added to the issue log?

A. Continuous integration

B. Rollback plan

C. Customer notification

D. Automated testing

Answer: B

NEW QUESTION 29
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Due to multiple changes, the sign-off for the project scope baseline is delayed. The project sponsor has restricted the budget for this project. Which of the following
should the project manager MOST likely do to move forward?

A. Communicate with the affected stakeholders.

B. Initiate a formal change request to modify the cost.

C. Adjust the scope to stay within the cost.

D. Set a new cost using a lightweight estimation method.

Answer: C

NEW QUESTION 33
A program manager is reviewing the project portfolio and prioritizing each project based on the company’s strategic plan. Which of the following should be
considered in this evaluation? (Choose two.)

A. Company vision

B. Global environment
C. Brand value

D. Mission statement
E. Portfolio budget

F. Local legislation

Answer: AB

NEW QUESTION 35
Halfway through a project, the sponsor states that the project is taking too long to complete. Which of the following should the project manager consult?

A. Gantt chart

B. Maintenance window schedule
C. Functional requirements

D. Test results

Answer: A
NEW QUESTION 38

During a brainstorming session, a project team is elaborating on what caused the unexpected crash of the website that the team was developing. Given the
following:
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Which of the following was the initial cause of

the issue?

A. Inadequate memory

B. Incorrect configuration
C. Lack of infrastructure
D. Inadequate instructions

Answer: B

NEW QUESTION 42
Which of the following describes three-tier architecture?

A. Conceptual, design, and implementation stages

B. Presentation, application, and data processing

C. Network, software, and security

D. Development, testing, and production environment

Answer: B

NEW QUESTION 47

Which of the following offers administrators more direct control over operating systems?
A. Infrastructure as a service

B. Software as a service

C. Functions as a service
D. Platform as a service
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Answer: D

NEW QUESTION 48
A critical business initiative introduced new processes and technology to the organization. Which of the following approaches should be used to ensure the

deliverables are increasingly adopted and leveraged by the organization over time?
A. Creation of a social news forum

B. Management directives to use the new system

C. New user kickoff meeting

D. Monthly feedback and training sessions

Answer: D

NEW QUESTION 51
A project sponsor asked the PM to provide a summary of the current financial status. The PM uses the following burn up chart for the analysis:

Burn Up chart
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Based on the chart, which of the following is the current status of the project?
A. Behind schedule and over budget

B. Behind schedule and under budget

C. Ahead of schedule and over budget

D. Ahead of schedule and under budget

Answer: B

NEW QUESTION 52
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