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NEW QUESTION 1
- (Exam Topic 3)
Which of the following techniques is used during Control Scope?

A. Cost-benefit analysis
B. Variance analysis
C. Reserve analysis
D. Stakeholder analysis

Answer: B

NEW QUESTION 2
- (Exam Topic 3)

Which schedule compression technique has phases or activities done in parallel that would normally have been done sequentially?

A. Crashing

B. Fast tracking

C. Leads and lags adjustment
D. Parallel task development

Answer: B

NEW QUESTION 3
- (Exam Topic 3)
When does Monitor and Control Risks occur?

A. At project initiation

B. During work performance analysis
C. Throughout the life of the project
D. At project milestones

Answer: C

NEW QUESTION 4
- (Exam Topic 3)
Which of the following is an output of the Define Activities process?

A. Activity list

B. Project plan

C. Activity duration estimates
D. Project schedule

Answer: A

NEW QUESTION 5
- (Exam Topic 3)

Which type of contract is most commonly used by buying organizations because the price for goods is set at the outset and is not subject to change unless the

scope of work changes?

A. Fixed Price with Economic Price Adjustments Contract (FP-EPA)
B. Cost-Reimbursable Contract (CR)

C. Firm-Fixed -Price Contract (FFP)

D. Fixed-Price-Incentive-Fee Contract (FPIF)

Answer: C

NEW QUESTION 6
- (Exam Topic 3)
A procurement management plan is a subsidiary of which other type of plan?

A. Resource plan

B. Project management plan

C. Cost control plan

D. Expected monetary value plan

Answer: B

NEW QUESTION 7
- (Exam Topic 3)
When is a Salience Model used?

A. In a work breakdown structure (WBS)
B. During quality assurance

C. In stakeholder analysis

D. During quality control (QC)
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Answer: C

NEW QUESTION 8
- (Exam Topic 3)
An input of the Plan Procurement Management process is:

A. Make-or-buy decisions.
B. Activity cost estimates.
C. Seller proposals.

D. Procurement documents.

Answer: B

NEW QUESTION 9
- (Exam Topic 3)
Which Process Group typically consumes the bulk of a project's budget?

A. Monitoring and Controlling
B. Executing

C. Planning

D. Initiating

Answer: B

NEW QUESTION 10
- (Exam Topic 3)
Which is the Define Scope technique used to generate different approaches to execute and perform the work of the project?

A. Build v

B. buy

C. Expert judgment

D. Alternatives identification
E. Product analysis

Answer: C

NEW QUESTION 10
- (Exam Topic 3)
Which of the following is contained within the communications management plan?

A. An organizational chart

B. Glossary of common terminology
C. Organizational process assets
D. Enterprise environmental factors

Answer: B

NEW QUESTION 11
- (Exam Topic 3)
What is the term assigned to products or services having the same functional use but different technical characteristics?

A. Scope
B. Quality
C. Specification
D. Grade

Answer: D

NEW QUESTION 15
- (Exam Topic 3)
During which process group is the quality policy determined?

A. Initiating
B. Executing
C. Planning
D. Controlling

Answer: C
NEW QUESTION 18
- (Exam Topic 3)

Which schedule network analysis technique modifies the project schedule to account for limited resources?

A. Human resource planning
B. Fast tracking

Passing Certification Exams Made Easy visit - https://lwww.2PassEasy.com



Welcome to download the Newest 2passeasy CAPM dumps

@ 2 P QsseaQs LJ https://www.2passeasy.com/dumps/CAPM/ (1135 New Questions)

C. Critical chain method
D. Rolling wave planning

Answer: C

NEW QUESTION 20
- (Exam Topic 3)
Most experienced project managers know that:

A. every project requires the use of all processes in the PMBOK® Guide.
B. there is no single way to manage a project.

C. project management techniques are risk free.

D. there is only one way to manage projects successfully.

Answer: B

NEW QUESTION 21

- (Exam Topic 3)

The project manager notes that stakeholders are aware of the project and potential impacts and are actively engaged in ensuring that the project is a success. The
engagement level of the stakeholders should be classified as:

A. Supportive
B. Leading
C. Neutral

D. Resistant

Answer: B

NEW QUESTION 23
- (Exam Topic 3)
What is a hierarchically organized depiction of the identified project risks arranged by risk category?

A. Risk register

B. Risk breakdown structure (RBS)
C. Risk management plan

D. Risk category

Answer: B

NEW QUESTION 28
- (Exam Topic 3)
Which type of manager is assigned by the performing organization to lead the team that is responsible for achieving the project objectives?

A. Program
B. Functional
C. Project

D. Portfolio

Answer: C

NEW QUESTION 33
- (Exam Topic 3)
The most commonly used type of precedence relationship in the precedence diagramming method (PDM) is:

A. start-to-start (SS)

B. start-to-finish (SF)
C. finish-to-start (FS)
D. finish-to-finish (FF)

Answer: C

NEW QUESTION 35
- (Exam Topic 3)
Which process involves documenting the actions necessary to define, prepare, integrate, and coordinate all subsidiary plans?

A. Collect Requirements

B. Direct and Manage Project Execution
C. Monitor and Control Project Work

D. Develop Project Management Plan

Answer: D

NEW QUESTION 37
- (Exam Topic 3)
Which illustrates the connection between work that needs to be done and its project team members?
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A. Work breakdown structure (WBS)

B. Network diagrams

C. Staffing management plan

D. Responsibility assignment matrix (RAM)

Answer: D

NEW QUESTION 40
- (Exam Topic 3)
Outputs of the Control Communications process include:

A. expert judgment and change requests

B. work performance information and change requests

C. project management plan updates and work performance information
D. issue logs and organizational process assets updates

Answer: B

NEW QUESTION 42
- (Exam Topic 3)
Which of the following investigates the likelihood that each specific risk will occur?

A. Risk register

B. Risk audits

C. Risk urgency assessment

D. Risk probability and impact assessment

Answer: D

NEW QUESTION 45
- (Exam Topic 3)
The creation of an internet site to engage stakeholders on a project is an example of which type of communication?

A. Push

B. Pull

C. Interactive
D. Iterative

Answer: B

NEW QUESTION 46
- (Exam Topic 3)
When can pre-assignment of project team members occur?

A. When the project uses capital expenditures

B. When the required staff can be acquired from outside sources

C. When the project would be ignored due to travel expenses

D. When the project is the result of specific people being promised as part of a competitive proposal

Answer: D

NEW QUESTION 47
- (Exam Topic 3)

Sharing good practices introduced or implemented in similar projects in the organization and/or industry is an example of:

A. quality audits

B. process analysis
C. statistical sampling
D. benchmarking

Answer: A

NEW QUESTION 50

- (Exam Topic 3)

The scope of a project cannot be defined without some basic understanding of how to create the specified:
A. objectives

B. schedule

C. product

D. approach

Answer: C

NEW QUESTION 51
- (Exam Topic 3)
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Which group creativity technique asks a selected group of experts to answer questionnaires and provide feedback regarding the responses from each round of
requirements gathering?

A. The Delphi technique

B. Nominal group technique
C. Affinity diagram

D. Brainstorming

Answer: A

NEW QUESTION 52

- (Exam Topic 3)

Which Process Group's purpose is to track, review, and regulate the progress and performance of the project; identify any areas in which changes to the plan are
required; and initiate the corresponding changes?

A. Monitoring and Controlling
B. Initiating

C. Planning

D. Executing

Answer: A

NEW QUESTION 53
- (Exam Topic 3)
Which of the following risk response strategies involves allocating ownership of a positive risk to a third party?

A. Mitigate
B. Transfer
C. Share
D. Avoid

Answer: C

NEW QUESTION 58
- (Exam Topic 3)
The process of identifying and documenting the specific actions to be performed to produce the project deliverables is known as:

A. Define Activities.

B. Sequence Activities.
C. Define Scope.

D. Control Schedule.

Answer: A

NEW QUESTION 62
- (Exam Topic 3)
Information collected on the status of project activities being performed to accomplish the project work is known as what?

A. Project management information system
B. Work performance information

C. Work breakdown structure

D. Variance analysis

Answer: B
NEW QUESTION 67

- (Exam Topic 2)
Which project risk listed in the table below is most likely to occur?

Project Risks | Probability | Impact
Risk 1 L M
Risk 2 H H
Risk 3 L L
Risk 4 M L

A1

B. 2

C.3

D. 4

Answer: B
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NEW QUESTION 70

- (Exam Topic 2)

At the completion of a project, a report is prepared that details the outcome of the research conducted on a global trend during the project. Which item did this
project create?

A. Result

B. Product

C. Service

D. Improvement

Answer: A

NEW QUESTION 74
- (Exam Topic 2)
Which Control Stakeholder Engagement tool or technique allows the project manager to consolidate and facilitate distribution of reports?

A. Information management systems
B. Work performance reports

C. Stakeholder analysis

D. Data gathering and representation

Answer: A

NEW QUESTION 79
- (Exam Topic 2)
Projects that share common outcomes, collective capability, knowledge, or skills are often grouped into a:

A. portfolio
B. program
C. selection
D. sub portfolio

Answer: B

NEW QUESTION 80
- (Exam Topic 2)
Funding limit reconciliation is a tool and technique of which Project Cost Management process?

A. Estimate Costs

B. Control Costs

C. Plan Cost Management
D. Determine Budget

Answer: D

NEW QUESTION 85
- (Exam Topic 2)
Which output of Project Cost Management consists of quantitative assessments of the probable costs required to complete project work?

A. Activity cost estimates

B. Earned value management
C. Cost management plan

D. Cost baseline

Answer: A

NEW QUESTION 88
- (Exam Topic 2)
An element of the modern quality management approach used to achieve compatibility with the International Organization for Standardization (ISO) is known as:

A. Forecasting,

B. Brainstorming.

C. Historical databases.
D. Cost of quality.

Answer: D

NEW QUESTION 92

- (Exam Topic 2)

A graphic display of project team members and their reporting relationships is known as a:
A. Resource calendar.

B. Project organization chart.

C. Resource breakdown structure (RBS).

D. Responsibility assignment matrix (RAM).

Answer:
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B

NEW QUESTION 95
- (Exam Topic 2)
In project management, a temporary project can be:

A. Completed without planning
B. A routine business process
C. Long in duration

D. Ongoing to produce goods

Answer: C
NEW QUESTION 100

- (Exam Topic 2)
Which type of graphic is displayed below?

\
11 1.2 13 14
HNeeds Standards Systems Project
Asgesament Dweboprmaerrt Engneering Management _’j
1.1.1 1.1.2 113 1.1.4
Current System Requirerments Alternatiees CHM
Audin Ciollpction Dmerlopenent Regquirsmaents

A. Work breakdown structure
B. Context diagram

C. Control chart

D. Pareto diagram

Answer: A

NEW QUESTION 103
- (Exam Topic 2)
Variance and trend analysis is a tool and technique used in which process?

A. Perform Qualitative Risk Analysis
B. Perform Quantitative Risk Analysis
C. Control Risks

D. Plan Risk Responses

Answer: C

NEW QUESTION 106
- (Exam Topic 2)
The risk response strategy in which the project team acts to reduce the probability of occurrence or impact of a risk is known as:

A. exploit
B. avoid
C. mitigate
D. share

Answer: C

NEW QUESTION 109
- (Exam Topic 2)
Which is an enterprise environmental factor?

A. Marketplace conditions

B. Policies and procedures

C. Project files from previous projects

D. Lessons learned from previous projects

Answer: A

NEW QUESTION 113
- (Exam Topic 2)
The purpose of developing a project scope management plan is to:
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A. Manage the timely completion of the project.

B. Ensure that the project includes all of the work required.

C. Make sure the project will satisfy the needs for which it was begun.
D. Reduce the risk of negative events in the project.

Answer: B

NEW QUESTION 118
- (Exam Topic 2)
The purpose of the Project Communications Management Knowledge Area is to:

A. Monitor and control communications throughout the entire project life cycle.
B. Maintain an optimal flow of information among all project participants.

C. Develop an appropriate approach for project communications.

D. Ensure timely and appropriate collection of project information.

Answer: D

NEW QUESTION 120
- (Exam Topic 2)
Every project creates a unique product, service, or result that may be:

A. tangible
B. targeted
C. organized
D. variable

Answer: A

NEW QUESTION 124
- (Exam Topic 2)
Completion of the product scope is measured against the product:

A. prototypes
B. requirements
C. analyses

D. benchmarks

Answer: B

NEW QUESTION 129
- (Exam Topic 2)

The Project Human Resource Management process that involves confirming human resource availability and obtaining the team necessary to complete project

activities is:

A. Acquire Project Team.
B. Plan Human Resource Management.
C. Manage Project Team.
D. Develop Project Team.

Answer: A

NEW QUESTION 130
- (Exam Topic 2)

Those who enter into a contractual agreement to provide services necessary for a project are:

A. buyers

B. sellers

C. business partners
D. product users

Answer: B

NEW QUESTION 132
- (Exam Topic 2)

An issue log is an input to which Project Human Resource Management process?

A. Manage Project Team
B. Acquire Project Team
C. Plan Human Resource Management
D. Develop Project Team

Answer: A

NEW QUESTION 135
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- (Exam Topic 2)
Project Stakeholder Management focuses on:

A. project staff assignments
B. project tea m acquisition
C. managing conflicting interests
D. communication methods

Answer: C

NEW QUESTION 137
- (Exam Topic 2)

Which process involves the creation of a document that provides the project manager with the authority to apply resources to a project?

A. Define Activities

B. Direct and Manage Project Work
C. Develop Project Management Plan
D. Develop Project Charter

Answer: D

NEW QUESTION 139
- (Exam Topic 2)

Which process involves determining, documenting, and managing stakeholders' needs and requirements to meet project objectives?

A. Collect Requirements

B. Plan Scope Management
C. Define Scope

D. Define Activities

Answer: A

NEW QUESTION 141
- (Exam Topic 2)

Which Perform Quality Assurance tool or technique is used to identify a problem, discover the underlying causes that lead to it, and develop preventative actions?

A. Inspection

B. Quality audits

C. Design of experiments
D. Root cause analysis

Answer: D

NEW QUESTION 146
- (Exam Topic 2)
Which element does a project charter contain?

A. Management reserves

B. Work breakdown structure
C. Stakeholder list

D. Stakeholder register

Answer: C

NEW QUESTION 147
- (Exam Topic 2)
In the Define Activities process, the schedule management plan is used to:

A. Capture the lessons learned from other projects for comparison.
B. Contain the standard activity list.

C. Document and support the project change requests.

D. Prescribe the level of detail needed to manage the work.

Answer: D

NEW QUESTION 148
- (Exam Topic 2)

Job satisfaction, challenging work, and sufficient financial compensation are values related to which interpersonal skill?

A. Influencing
B. Motivation

C. Negotiation
D. Trust building

Answer: B
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NEW QUESTION 151
- (Exam Topic 2)

In which phase of team building activities do team members begin to work together and adjust their work habits and behavior to support the team?

A. Performing
B. Storming
C. Norming
D. Forming

Answer: C

NEW QUESTION 154
- (Exam Topic 2)

Plan Communications Management develops an approach and plan for project communications based on stakeholders' needs and requirements and:

A. Available organizational assets
B. Project staff assignments

C. Interpersonal skills

D. Enterprise environmental factors

Answer: A

NEW QUESTION 155
- (Exam Topic 2)

Project deliverables that have been completed and checked for correctness through the Control Quality process are known as:

A. Verified deliverables.

B. Validated deliverables.

C. Acceptance criteria.

D. Activity resource requirements.

Answer: A

NEW QUESTION 157
- (Exam Topic 2)
The primary benefit of the Plan Schedule Management process is that it:

A. provides guidance to identify time or schedule challenges within the project.
B. tightly links processes to create a seamless project schedule.
C. guides how the project schedule will be managed throughout the project.

D. creates an overview of all activities broken down into manageable subsections.

Answer: C

NEW QUESTION 160
- (Exam Topic 2)
Which tools or techniques are used during the Close Project or Phase process?

A. Reserve analysis and expert judgment

B. Facilitation techniques and meetings

C. Expert judgment and analytical techniques
D. Performance reviews and meetings

Answer: C

NEW QUESTION 164
- (Exam Topic 2)

Which basic quality tool explains a change in the dependent variable in relationship to a change observed in the corresponding independent variable?

A. Cause-and-effect diagram
B. Histogram

C. Control chart

D. Scatter diagram

Answer: D

NEW QUESTION 169
- (Exam Topic 2)

Which quality tool incorporates the upper and lower specification limits allowed within an agreement?

A. Control chart
B. Flowchart

C. Checksheet

D. Pareto diagram

Answer: A
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NEW QUESTION 171
- (Exam Topic 2)
Which enterprise environmental factors may influence Plan Schedule Management?

A. Cultural views regarding time schedules and professional and ethical behaviors
B. Historical information and change control procedures

C. Risk control procedures and the probability and impact matrix

D. Resource availability and organizational culture and structure

Answer: D

NEW QUESTION 173
- (Exam Topic 2)
When the business objectives of an organization change, project goals need to be:

A. realigned.
B. performed.
C. improved.
D. controlled.

Answer: A

NEW QUESTION 175
- (Exam Topic 1)
Which tool or technique is used in the Plan Scope Management process?

A. Document analysis
B. Observations

C. Product analysis
D. Expert judgment

Answer: D
NEW QUESTION 178

- (Exam Topic 2)
The following is a network diagram for a project.

What is the critical path for the project?

A. A-B-C-F-G-I
B. A-B-C-F-H-|
C. A-D-E-F-G-I
D. A-D-E-F-H-I

Answer: A

NEW QUESTION 182
- (Exam Topic 1)
An input to the Plan Stakeholder Management process is:

A. The project charter.

B. The stakeholder analysis.

C. A communication management plan.
D. A stakeholder register.

Answer: D

NEW QUESTION 187
- (Exam Topic 1)

Status of deliverables, implementation status for change requests, and forecasted estimates to complete are examples of:

A. Earned value management.

B. Enterprise environmental factors.
C. Organizational process assets.
D. Work performance information.
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Answer: D

NEW QUESTION 191
- (Exam Topic 1)

Units of measure, level of precision, level of accuracy, control thresholds, and rules of performance measurement are examples of items that are established in

the:

A. Cost management plan.

B. Work performance information.
C. Quality management plan.

D. Work breakdown structure.

Answer: A

NEW QUESTION 195
- (Exam Topic 1)

Which item is a formal proposal to modify any document, deliverable, or baseline?

A. Change request

B. Requirements documentation
C. Scope baseline

D. Risk urgency assessment

Answer: A

NEW QUESTION 198
- (Exam Topic 1)

Which input may influence quality assurance work and should be monitored within the context of a system for configuration management?

A. Work performance data

B. Project documents

C. Scope baseline

D. Requirements documentation

Answer: B

NEW QUESTION 201
- (Exam Topic 1)

An effective technique for resolving conflict that incorporates multiple viewpoints from differing perspectives to achieve consensus and commitment is:

A. smooth/accommodate.

B. force/direct,

C. collaborate/problem solve,
D. compromise/reconcile.

Answer: C

NEW QUESTION 206
- (Exam Topic 1)
Which grid shows which resources are tied to work packages?

A. Work breakdown structure (WBS)

B. Responsibility assignment matrix (RAM)
C. Project assignment chart

D. Personnel assignment matrix

Answer: B

NEW QUESTION 211
- (Exam Topic 1)

Which Collect Requirements output links the product requirements to the deliverables that satisfy them?

A. Requirements documentation

B. Requirements traceability matrix
C. Project management plan updates
D. Project documents updates

Answer: B
NEW QUESTION 216
- (Exam Topic 1)

An element of the project scope statement is:

A. Acceptance criteria.
B. A stakeholder list.
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C. A summary budget,
D. High-level risks.

Answer: A

NEW QUESTION 221
- (Exam Topic 1)
Reserve analysis is a tool and technique used in which process?

A. Plan Risk Management
B. Plan Risk Responses
C. Identify Risks

D. Control Risks

Answer: D

NEW QUESTION 226
- (Exam Topic 1)
An input to Conduct Procurements is:

A. Independent estimates.
B. Selected sellers.

C. Seller proposals.

D. Resource calendars.

Answer: C

NEW QUESTION 228
- (Exam Topic 1)
Which process involves defining, preparing, and coordinating all subsidiary plans and integrating them into a comprehensive plan?

A. Direct and Manage Project Work
B. Develop Project Management Plan
C. Plan Quality Management

D. Monitor and Control Project Work

Answer: B

NEW QUESTION 231
- (Exam Topic 1)
Which type of dependency is legally or contractually required or inherent in the nature of work and often involves physical limitations?

A. Mandatory
B. Discretionary
C. Internal

D. External

Answer: A

NEW QUESTION 232
- (Exam Topic 1)
Which input provides suppliers with a clear set of goals, requirements, and outcomes?

A. Procurement statement of work
B. Purchase order

C. Source selection criteria

D. Bidder conference

Answer: A

NEW QUESTION 234
- (Exam Topic 1)
A regression line is used to estimate:

A. Whether or not a process is stable or has predictable performance.

B. How a change to the independent variable influences the value of the dependent variable.
C. The upper and lower specification limits on a control chart.

D. The central tendency, dispersion, and shape of a statistical distribution.

Answer: B

NEW QUESTION 237
- (Exam Topic 1)
A risk response strategy in which the project team shifts the impact of a threat, together with ownership of the response, to a third party is called:
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A. mitigate
B. accept
C. transfer
D. avoid

Answer: C

NEW QUESTION 241

- (Exam Topic 1)

Which quality management and control tool is useful in visualizing parent-to-child relationships in any decomposition hierarchy that uses a systematic set of rules
that define a nesting relationship?

A. Interrelationship digraphs
B. Tree diagram

C. Affinity diagram

D. Network diagram

Answer: B

NEW QUESTION 246
- (Exam Topic 1)
The review of a sellers progress toward achieving the goals of scope and quality within cost and schedule compared to the contract is known as:

A. Work performance information.

B. Inspections and audits.

C. Payment systems.

D. Procurement performance reviews.

Answer: D

NEW QUESTION 250
- (Exam Topic 1)
Typical outcomes of a project include:

A. Products, services, and improvements.
B. Products, programs, and services.

C. Improvements, portfolios, and services.
D. Improvements, processes, and products.

Answer: A

NEW QUESTION 251
- (Exam Topic 1)
A project manager should document the escalation path for unresolved project risks in the:

A. Change control plan

B. Stakeholder register

C. Risk log

D. Communications management plan

Answer: D

NEW QUESTION 255

- (Exam Topic 1)

Updates to organizational process assets such as procurement files, deliverable acceptances, and lessons learned documentation are typical outputs of which
process?

A. Close Project or Phase
B. Conduct Procurements
C. Control Procurements
D. Close Procurements

Answer: D

NEW QUESTION 256

- (Exam Topic 1)

Which process numerically analyzes the effect of identified risks on overall project objectives?
A. Plan Risk Management

B. Plan Risk Responses

C. Perform Quantitative Risk Analysis

D. Perform Qualitative Risk Analysis

Answer: C

NEW QUESTION 258
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- (Exam Topic 1)

Which changes occur in risk and uncertainty as well as the cost of changes as the life cycle of a typical project progresses?

A. Risk and uncertainty increase; the cost of changes increases.
B. Risk and uncertainty increase; the cost of changes decreases,
C. Risk and uncertainty decrease; the cost of changes increases.
D. Risk and uncertainty decrease; the cost of changes decreases.

Answer: C

NEW QUESTION 262
- (Exam Topic 1)
An example of a group decision-ma king technique is:

A. Nominal group technique.

B. Majority.

C. Affinity diagram.

D. Multi-criteria decision analysis.

Answer: B

NEW QUESTION 267

- (Exam Topic 6)

What are the objectives of Initiation processes?

A. Initiation processes are performed in order to develop the project charier and Identify stakeholders.

B. Initiation processes are performed in order to obtain budget approval for a project or phase and approve scope with customers.
C. Initiation processes are performed to identify business objectives for a project or phase and identify stakeholders' goals.
D. Initiation processes are performed to map initial requirements for a project or phase and prioritize them with stakeholders.

Answer: D

NEW QUESTION 269
- (Exam Topic 6)
The features and functions that characterize a result, product, or service can refer to:

A. project scope
B. product scope
C. service scope
D. product breakdown structure

Answer: B

NEW QUESTION 270
- (Exam Topic 6)

Which group of inputs will a project manager use during the Monitor Stakeholder Engagement process?

A. Project charter, business documents, and project management plan

B. Agreements, scope baseline, and project management plan

C. Project charter, business case, and project management plan

D. Work performance data, enterprise environmental factors, and project management plan

Answer: D

NEW QUESTION 275
- (Exam Topic 6)
Creating the project scope statement is part of which process?

A. Manage Scope

B. Collect Requirements
C. Define Scope

D. Validate Scope

Answer: C

NEW QUESTION 276

- (Exam Topic 6)

What should a project manager use to determine how much money is needed to complete a project?
A. Earned value management (EVM)

B. Estimate at completion (EAC)

C. Earned value analysis (EVA)

D. Budget at completion (BAG)

Answer: B
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NEW QUESTION 278
- (Exam Topic 6)
Why is tailoring in a project necessary?

A. Requirements keep changing.
B. An artifact must be produced.

C. A tool or technique is required.
D. Each project is unique.

Answer: D

Explanation:
Each project is unique, and the members of the project team should select the appropriate tools, techniques, inputs, and outputs from the PMBOK Guide.

NEW QUESTION 279
- (Exam Topic 6)
What is the best tool to calculate the critical path on a project?

A. Critical chain method

B. Graphical evaluation and review technique (GERT) diagram
C. Gantt chart

D. Project network diagram

Answer: C

NEW QUESTION 284

- (Exam Topic 6)

A project manager is reviewing the change requests for project documents, deliverables, and the project plan. In which project management process does this
review belong?

A. Monitor and Control Project Work
B. Direct and Manage Project Work
C. Close Project or Phase

D. Perform Integrated Change Control

Answer: D

NEW QUESTION 286
- (Exam Topic 6)
Which conflict resolution technique produces the most lasting results?

A. Withdraw/avoid

B. Smooth/accommodate

C. Compromise/reconcile

D. Collaborate/problem solve

Answer: C

NEW QUESTION 291
- (Exam Topic 5)
What happens to a stakeholder's project influence over time?

A. Increases

B. Decreases

C. Stays the same
D. Has no bearing

Answer: B

NEW QUESTION 292
- (Exam Topic 5)
Which of the following are an enterprise environmental factor that can influence the Identify Risks process?

A. Work performance reports
B. Assumptions logs
C. Network diagrams
D. Academic studies

Answer: D
NEW QUESTION 294
- (Exam Topic 5)

Which tool or technique can a project manager use to select in advance a team member who will be crucial to the task?

A. Acquisition
B. Negotiation
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C. Virtual team
D. Pre-assignment

Answer: D

NEW QUESTION 298
- (Exam Topic 5)
One of the objectives of a quality audit is to:

A. highlight the need for root cause analysis.

B. share the process documentation among stakeholders.
C. offer assistance with non-value-added activities.

D. identify all of the gaps or shortcomings.

Answer: D

NEW QUESTION 301
- (Exam Topic 5)
Which of the following response strategies are appropriate for negative risks or threats?

A. Share, Accept, Transfer, or Mitigate
B. Exploit, Enhance, Share, or Accept
C. Mitigate, Share, Avoid, or Accept

D. Avoid, Mitigate, Transfer, or Accept

Answer: D

NEW QUESTION 305
- (Exam Topic 5)
Prototype development may be used as a tool for which of the following risk response strategies?

A. Avoid
B. Accept
C. Mitigate
D. Exploit

Answer: C

NEW QUESTION 309
- (Exam Topic 5)
Which of the following is a group decision-making technique?

A. Brainstorming
B. Focus groups
C. Affinity diagram
D. Plurality

Answer: D

NEW QUESTION 310
- (Exam Topic 5)
Which of the following is an output of Close Procurements?

A. Accepted deliverables

B. Organizational process assets updates
C. Managing stakeholder expectations

D. Performance reports

Answer: B

NEW QUESTION 311
- (Exam Topic 5)
The staffing management plan is part of the:

A. organizational process assets.
B. resource calendar.

C. human resource plan.

D. Develop Project Team process.

Answer: C

NEW QUESTION 313
- (Exam Topic 5)
Which index is the calculated projection of cost performance that must be achieved on the remaining work to meet a specified management goal?

Passing Certification Exams Made Easy visit - https://lwww.2PassEasy.com



Welcome to download the Newest 2passeasy CAPM dumps

@ 2 P QsseaQs LJ https://www.2passeasy.com/dumps/CAPM/ (1135 New Questions)

A. Estimate at completion

B. Cost performance

C. Schedule performance

D. To-complete performance

Answer: D

NEW QUESTION 314
- (Exam Topic 5)

Under which type of contract does the seller receive reimbursement for all allowable costs for performing contract work, as well as a fixed-fee payment calculated

as a percentage of the initial estimated project costs?

A. Cost Plus Fixed Fee Contract (CPFF)
B. Cost Plus Incentive Fee Contract (CPIF)
C. Firm Fixed Price Contract (FFP)

D. Fixed Price with Economic Price Adjustment Contract (FP-EPA)

Answer: A

NEW QUESTION 318
- (Exam Topic 5)

Which Process Group contains the processes performed to complete the work defined in the project management plan to satisfy the project specifications?

A. Initiating
B. Planning
C. Executing
D. Closing

Answer: C

NEW QUESTION 322
- (Exam Topic 5)
Inputs to the Plan Risk Management process include the:

A. cost management plan.
B. risk management plan,
C. activity list,

D. risk register.

Answer: A

NEW QUESTION 323
- (Exam Topic 5)
Administer Procurements is part of which Process Group?

A. Planning

B. Executing

C. Monitoring and Controlling
D. Closing

Answer: C

NEW QUESTION 327
- (Exam Topic 5)
An input of the Create WBS process is:

A. requirements documentation.
B. scope baseline.

C. project charter.

D. validated deliverables.

Answer: A

NEW QUESTION 328
- (Exam Topic 5)

Who determines which dependencies are mandatory during the Sequence Activities process?

A. Project manager

B. External stakeholders
C. Internal stakeholders
D. Project team

Answer: D

NEW QUESTION 331
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- (Exam Topic 5)

The application of knowledge, skills, tools, and techniques to project activities to meet project requirements describes management of which of the following?

A. Project
B. Scope
C. Contract
D. Program

Answer: A

NEW QUESTION 335
- (Exam Topic 5)

In the basic communication model, which term refers to the method that is used to convey the message?

A. Decode
B. Encode
C. Medium
D. Noise

Answer: C

NEW QUESTION 336
- (Exam Topic 5)

While preparing the project management plan on a weekly basis, the project manager indicates the intention to provide an issues report to the staff via e-mail. In

which part of the plan will this type of information be included?

A. Communications management plan
B. Human resource plan

C. Quality management plan

D. Procurement management plan

Answer: A
NEW QUESTION 338

- (Exam Topic 5)
What is project management?

A. A logical grouping of project management inputs, outputs, tools, and techniques

B. Applying knowledge, skills, tools, and techniques to project activities to meet the project requirements
C. Launching a process that can result in the authorization of a new project

D. A formal, approved document that defines how the project is executed, monitored, and controlled

Answer: B

NEW QUESTION 340
- (Exam Topic 5)

Risk exists the moment that a project is:

A. planned.

B. conceived.
C. chartered.
D. executed.

Answer: B

NEW QUESTION 345
- (Exam Topic 5)

Resource calendars are included in the:

A. staffing management plan.

B. work breakdown structure (WBS).
C. project communications plan.

D. project charter.

Answer: A

NEW QUESTION 348
- (Exam Topic 5)

The three processes of Project Cost Management are:

A. Estimate Costs, Control Schedule, and Control Costs.

B. Estimate Costs, Determine Budget, and Estimate Activity Resources.
C. Determine Budget, Control Schedule, and Estimate Activity Resources.
D. Estimate Costs, Determine Budget, and Control Costs.

Answer: D
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NEW QUESTION 352
- (Exam Topic 5)
Which of the following is a tool or technique used in the Determine Budget process?

A. Variance analysis

B. Three-point estimating
C. Bottom-up estimating
D. Historical relationships

Answer: D

NEW QUESTION 354
- (Exam Topic 4)
Which of the following helps to ensure that each requirement adds business value by linking it to the business and project objectives?

A. Requirements traceability matrix

B. Work breakdown structure (WBS) dictionary
C. Requirements management plan

D. Requirements documentation

Answer: A

NEW QUESTION 355
- (Exam Topic 4)
What causes replanning of the project scope?

A. Project document updates

B. Project scope statement changes
C. Variance analysis

D. Change requests

Answer: D

NEW QUESTION 359
- (Exam Topic 4)
In a construction project schedule, what is the logical relationship between the delivery of the concrete materials and the pouring of concrete?

A. Start-to-start (SS)
B. Start-to-finish (SF)
C. Rnish-to-finish (FF)
D. Finish-to-start (FS)

Answer: D

NEW QUESTION 364
- (Exam Topic 4)
Which of the following is the primary output of the Identify Risks process?

A. Risk management plan
B. Risk register

C. Change requests

D. Risk response plan

Answer: B

NEW QUESTION 368
- (Exam Topic 4)
When sequencing activities, what does the common acronym FF stand for?

A. Fixed Fee

B. Free Float

C. Fixed Finish

D. Finish-to-Finish

Answer: D

NEW QUESTION 369

- (Exam Topic 4)

Which activity involves ensuring that the composition of a projects configuration items is correct?
A. Configuration Identification

B. Configuration Status Accounting

C. Configuration Verification and Audit

D. Configuration Quality Assurance

Answer: C
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NEW QUESTION 373
- (Exam Topic 4)
Which of the following is a set of interrelated actions and activities performed to achieve a prespecified product, result, or service?

A. Portfolio
B. Process
C. Project

D. Program

Answer: B

NEW QUESTION 374
- (Exam Topic 4)
Which of the following is an example of schedule compression?

A. Activity sequencing

B. Resource leveling

C. Lead and lag adjusting
D. Crashing

Answer: D

NEW QUESTION 376
- (Exam Topic 4)
A tool and technique used during the Perform Qualitative Risk Analysis process is:

A. risk data quality assessment.

B. variance and trend analysis.

C. data gathering and representation techniques.
D. risk audits.

Answer: A

NEW QUESTION 378
- (Exam Topic 4)
Which is an input to the Verify Scope process?

A. Performance report

B. Work breakdown structure (WBS)
C. Requested changes

D. Project management plan

Answer: D

NEW QUESTION 380
- (Exam Topic 4)
In the Estimate Activity Durations process, productivity metrics and published commercial information inputs are part of the:

A. enterprise environmental factors.
B. organizational process assets.
C. project management plan,

D. project funding requirements.

Answer: A

NEW QUESTION 384
- (Exam Topic 4)
A tool or technigue in Perform Quality Control that a project manager would use is:

A. quality audits.

B. process analysis.
C. benchmarking.
D. inspection.

Answer: D

NEW QUESTION 387

- (Exam Topic 4)

Which of the following project documents is an input to the Control Scope process?
A. Vendor risk assessment diagram

B. Risk register

C. Requirements traceability matrix

D. Area of responsibility summary

Answer:
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C

NEW QUESTION 391

- (Exam Topic 4)

Which of the following schedule network analysis techniques is applied when a critical path method calculation has been completed and resources availability is
critical?

A. Applying calendars

B. Resource leveling

C. Resource planning

D. Resource conflict management

Answer: B

NEW QUESTION 392
- (Exam Topic 4)
An input to the Perform Quantitative Risk Analysis process is the:

A. quality management plan.

B. project management plan.

C. communications management plan.
D. schedule management plan.

Answer: D

NEW QUESTION 393
- (Exam Topic 4)
Which of the following Project Communication Management processes uses performance reports as an input?

A. Manage Stakeholder Expectations
B. Report Performance

C. Distribute Information

D. Plan Communications

Answer: C

NEW QUESTION 396
- (Exam Topic 4)
What is a tool to improve team performance?

A. Staffing plan

B. External feedback
C. Performance reports
D. Co-location

Answer: D

NEW QUESTION 398
- (Exam Topic 4)
When large or complex projects are separated into distinct phases or subprojects, all of the Process Groups would normally be:

A. divided among each of the phases or subprojects.
B. repeated for each of the phases or subprojects.
C. linked to specific phases or subprojects.

D. integrated for specific phases or subprojects.

Answer: B

NEW QUESTION 400
- (Exam Topic 4)
Which is an output from Distribute Information?

A. Earned value analysis
B. Trend analysis
C. Project records
D. Performance reviews

Answer: C

NEW QUESTION 405

- (Exam Topic 4)

Lessons learned documentation is gathered during which of the following Project Management Process Groups?
A. Planning

B. Executing
C. Closing
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D. Initiating

Answer: C

NEW QUESTION 410
- (Exam Topic 4)
Which type of risk diagram is useful for showing time ordering of events?

A. Ishikawa
B. Milestone
C. Influence
D. Decision tree

Answer: C

NEW QUESTION 412
- (Exam Topic 4)
Which of the following is an output from Control Scope?

A. Change requests

B. Variance analysis

C. Accepted deliverables

D. Requirements documentation

Answer: A

NEW QUESTION 417
- (Exam Topic 4)
In which process is a project manager identified and given the authority to apply resources to project activities?

A. Acquire Project Team

B. Develop Project Management Plan
C. Manage Project Execution

D. Develop Project Charter

Answer: D

NEW QUESTION 422
- (Exam Topic 4)
Changes to formally controlled documentation, plans, etc. to reflect modified or additional ideas or content are known as:

A. updates.

B. defect repairs.

C. preventive actions.
D. corrective actions.

Answer: A

NEW QUESTION 426
- (Exam Topic 4)
The definition of operations is a/an:

A. organizational function performing the temporary execution of activities that produce the same product or provide repetitive service.
B. temporary endeavor undertaken to create a unique product, service, or result.

C. organization that provides oversight for an administrative area.

D. organizational function performing the ongoing execution of activities that produce the same product or provide repetitive service.

Answer: D

NEW QUESTION 430

- (Exam Topic 4)

Which process occurs within the Monitoring and Controlling Process Group?
A. Control Costs

B. Plan Quality

C. Perform Quantitative Risk Analysis

D. Determine Budget

Answer: A

NEW QUESTION 433
- (Exam Topic 4)
One of the tools and techniques of the Manage Project Team process is:

A. organization charts.
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B. ground rules.
C. organizational theory,
D. conflict management.

Answer: D

NEW QUESTION 435
- (Exam Topic 4)
Prioritizing risks for further analysis or action by assessing and combining their probability of occurrence and impact takes place in which process?

A. Monitor and Control Risks

B. Plan Risk Management

C. Perform Qualitative Risk Analysis
D. Perform Quantitative Risk Analysis

Answer: C

NEW QUESTION 440
- (Exam Topic 4)
Which of the following is an output of the Perform Integrated Change Control process?

A. Project document updates

B. Organizational process assets updates
C. Change requests

D. Deliverables

Answer: A

NEW QUESTION 441
- (Exam Topic 4)
As the project progresses, which of the following is routinely collected from the project activities?

A. Communication management activities
B. Change requests

C. Configuration verification and audit

D. Work performance information

Answer: D

NEW QUESTION 445
- (Exam Topic 4)
The progressive detailing of the project management plan is called:

A. expert judgment.

B. rolling wave planning.

C. work performance information.
D. specification.

Answer: B

NEW QUESTION 449
- (Exam Topic 4)
The purpose of inspection in Perform Quality Control is to keep errors:

A. in line with a measured degree of conformity.
B. out of the hands of the customer.

C. in a specified range of acceptable results.

D. out of the process.

Answer: B

NEW QUESTION 451
- (Exam Topic 4)
Ensuring that both parties meet contractual obligations and that their own legal rights are protected is a function of:

A. Conduct Procurements.
B. Close Procurements.

C. Administer Procurements,
D. Plan Procurements.

Answer: C

NEW QUESTION 454
- (Exam Topic 4)
The project manager at an organization has just realized that some of the engineering staff has been allocated to project Y and will not be available to finish task X.
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The project manager has also discovered that at the current pace, it will not be possible to complete the project on time. Due to cost constraints, hiring more work
force is not a viable option. Which tools are at the manager's disposal?

A. Resource leveling and fast tracking

B. Fast tracking and crashing

C. Crashing and applying leads and lags

D. Scheduling tools and applying leads and lags

Answer: A

NEW QUESTION 457
- (Exam Topic 4)
Which cost estimate technique includes contingencies to account for cost uncertainty?

A. Vendor bid analysis
B. Three-point estimates
C. Parametric estimating
D. Reserve analysis

Answer: D

NEW QUESTION 461
- (Exam Topic 4)
What is the responsibility of the project manager and the functional manager respectively?

A. Oversight for an administrative area; a facet of the core business

B. Achieving the project objectives; providing management oversight for an administrative area
C. A facet of the core business; achieving the project objectives

D. Both are responsible for achieving the project objectives.

Answer: B

NEW QUESTION 462
- (Exam Topic 4)
Which technique is commonly used for the Perform Quantitative Risk Analysis process?

A. Brainstorming

B. Strategies for opportunities
C. Decision tree analysis

D. Risk data quality assessment

Answer: C

NEW QUESTION 465
- (Exam Topic 4)
Monte Carlo is which type of risk analysis technique?

A. Probability
B. Quantitative
C. Qualitative
D. Sensitivity

Answer: B

NEW QUESTION 467

- (Exam Topic 4)

The PV is $1000, EV is $2000, and AC is $1500. What is CPI?

.33

.75
5

o0 w»
O ONPF

Answer: A

NEW QUESTION 470

- (Exam Topic 4)

Which is a communication method used in the Report Performance process?
A. Expert judgment

B. Project management methodology

C. Stakeholder analysis

D. Status review meetings

Answer: D
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NEW QUESTION 473
- (Exam Topic 4)
In which domain of project management would a Pareto chart provide useful information?

A. Project Scope Management

B. Project Time Management

C. Project Communications Management
D. Project Quality Management

Answer: D

NEW QUESTION 476
- (Exam Topic 4)
Which of the following is an example of the simplest fixed-price contract?

A. Purchase requisition
B. Purchase order

C. Verbal agreement
D. Request for quote

Answer: B

NEW QUESTION 479
- (Exam Topic 4)
What is a deliverable-oriented, hierarchical decomposition of the work to be executed to accomplish the project objectives and create the required deliverables?

A. Organizational breakdown structure (OBS)
B. Work performance information

C. Work package

D. Work breakdown structure (WBS)

Answer: D

NEW QUESTION 482
- (Exam Topic 4)
Which of the following statements is true regarding project and product lifecycles?

A. A single product lifecycle may consist of multiple project lifecycles.
B. A product lifecycle is always shorter than the project lifecycle.
C. A single product lifecycle can only have one project lifecycle.
D. A single project lifecycle may consist of multiple product lifecycles.

Answer: A

NEW QUESTION 486
- (Exam Topic 4)
Which can be used to determine whether a process is stable or has predictable performance?

A. Matrix diagram
B. Histogram

C. Control chart
D. Flowchart

Answer: C

NEW QUESTION 487

- (Exam Topic 4)

Which type of agreement is legal, contractual, and between two or more entities to form a partnership, joint venture, or some other arrangement as defined by the
parties?

A. Teaming
B. Collective bargaining
C. Sharing
D. Working

Answer: A

NEW QUESTION 492

- (Exam Topic 4)

Change request status updates are an output of which process?
A. Perform Integrated Change Control

B. Direct and Manage Project Execution

C. Close Project or Phase

D. Monitor and Control Project Work

Answer:
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A

NEW QUESTION 496
- (Exam Topic 4)
Which of the following events would result in a baseline update?

A. A project is behind schedule and the project manager wants the baseline to reflect estimated actual completion.
B. A customer has approved a change request broadening the project scope and increasing the budget.

C. One of the risks identified in the risk management plan occurs, resulting in a schedule delay.

D. One of the key project team resources has left the team and no replacement is available.

Answer: B

NEW QUESTION 501
- (Exam Topic 6)
Which tool should a project manager consider to deal with multiple sources of risk?

A. An updated risk register
B. Risk breakdown structure
C. Issue log

D. Stakeholder register

Answer: B

NEW QUESTION 504
- (Exam Topic 6)
Which of the following is used as an input to prepare a cost management plan?

A. Expert judgment

B. Lessons learned

C. Cost estimates

D. Project management plan

Answer: D

NEW QUESTION 507
- (Exam Topic 6)
What is one of the main purposes of the project chatter?

A. Formal authorization of the existence of the project

B. Formal acceptance of the project management plan

C. Formal approval of the detailed project budget

D. Formal definition of stakeholder roles and responsibilities

Answer: A

NEW QUESTION 511

- (Exam Topic 6)

Which project manager competency is displayed through the knowledge, skills, and behaviors related to specific domains of project, program, and portfolio
management?

A. Leadership management

B. Technical project management
C. Strategic management

D. Business management

Answer: B

NEW QUESTION 514

- (Exam Topic 6)

Directing another person to get from one point to another using a known set of expected behaviors and the ability to lead a team and inspire them to do their jobs
well is related to?

A. Influence and challenge

B. Innovation and administration
C. Leadership and management
D. Engagement and guidance

Answer: C
NEW QUESTION 517
- (Exam Topic 6)

In an adaptive or agile life cycle, how are the customer and sponsor involved in the project scope management activities?

A. Involvement is needed only during project initiation.
B. Minimal involvement of stakeholders is sufficient.
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C. They should be continuously engaged.
D. They should be involved only during phase or deliverable reviews.

Answer: C

NEW QUESTION 518
- (Exam Topic 6)

A new project has been set. Four main stakeholders besides the project manager and four other team members have been identified. How many communication

channels are available?

00w
A WE O
o o

Answer: C

NEW QUESTION 519
- (Exam Topic 6)
Match the project life cycle type with its corresponding definition.

Project Life Cycle Type

Definition

Adaplive

The detailed scope is defined and
approved before the start of an
iteration

Incremental

The project scope is determined
early in the project life cycle, but
time and cost estimales are
modified as an understanding of
the product increases

Predictive

The project’s scope, time, and cost
are determined in the early phases
of the lile cycle

ltarative

A. Mastered
B. Not Mastered

Answer: A
Explanation:
ADAPTATIVE ITERATIVE PREDICTIVE

INCREMENTAL

NEW QUESTION 523
- (Exam Topic 6)

The deliverable is produced
through a sernes of iterations that
successively add functionality
within a predetermined timeframe

Which of the following are outputs from the process of creating a work breakdown structure (WBS)?

A. Project scope statement and accepted deliverables

B. Scope baseline and project documents update

C. Accepted deliverables and enterprise environmental factors
D. Scope baseline and work performance information

Answer: B

NEW QUESTION 526
- (Exam Topic 6)

A project manager held a meeting and listed all team members' ideas for improving the product on a white board. What data gathering technique did the project

manager apply?

A. Focus groups

B. Interviews

C. Brainstorming
D. Delphi technique

Answer: C
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NEW QUESTION 531

- (Exam Topic 6)

During the planning phase, a project manager must create a work breakdown structure (WBS) to improve management of the project's components. What should
be included in the WBS?

A. Activity dependencies
B. Work package risks
C. Description of work
D. Resource estimates

Answer: C

NEW QUESTION 534
- (Exam Topic 6)
What is the difference between verified and accepted deliverables?

A. Accepted deliverables have been completed and checked for correctness; verified deliverables have been formally approved by the customer or authorized
stakeholder.

B. Accepted deliverables have been inspected by the quality team; verified deliverables are outputs from the Validate Scope process.

C. Accepted deliverables have been formally signed off and approved by the authorized stakeholder; verified deliverables have been completed and checked for
correctness.

D. Accepted deliverables have been formally accepted by the project manager; verified deliverables are the outputs from the Control Quality process.

Answer: D

NEW QUESTION 539
- (Exam Topic 6)
What tool should a project manager use to efficiently manage project resources?

A. List of project resources

B. Resource breakdown structure

C. Resources detailed in the project scope
D. Resource requirements

Answer: C

NEW QUESTION 540
- (Exam Topic 6)
What are the key tools for managing project knowledge?

A. Expert judgment and data gathering
B. Networking and storytelling

C. Data analysis and decision making
D. Prototypes and product analysis

Answer: A

NEW QUESTION 541

- (Exam Topic 6)

A sponsor asks a project manager to provide a project's expected total costs based on its progress. What formula should the project manager use to determine
this?

A. Eamed value (EV) / actual cost (AC)

B. Estimate at completion (EAC) - AC

C. Budget at completion (BAC) / cost performance index (CPI)
D. EV - planned value (PV)

Answer: B

NEW QUESTION 544
- (Exam Topic 6)
Which role does the project manager resemble best?

A. Orchestra conductor
B. Facilities supervisor
C. Functional manager
D. School principal

Answer: A

NEW QUESTION 545

- (Exam Topic 6)

The procurement requirements for a project include working with several vendors. What should the project manager take into consideration during the Project

Procurement Management processes?

A. Work performance information
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B. Bidder conferences
C. Complexity of procurement
D. Procurement management plan

Answer: D

NEW QUESTION 548
- (Exam Topic 6)
Which are examples of processes that may be used once or at predefined points in the project life cycle?

A. Develop Project Charter and Close Project or Phase
B. Define Activities and Acquire Resources

C. Control Schedule and Conduct Procurements

D. Monitor Communications and Control Costs

Answer: A

NEW QUESTION 553
- (Exam Topic 6)
What communication methods would a project manager use for overall effective project communication?

A. Interactive communication, push communication, interpersonal communication
B. Interactive communication, push communication, pull communication

C. Push communication, pull communication, interpersonal communication

D. Pull communication, interactive communication, interpersonal communication

Answer: C

NEW QUESTION 556
- (Exam Topic 6)
Which of the following is an example of facit knowledge?

A. Risk register

B. Project requirements
C. Expert judgment

D. Make-or-buy analysis

Answer: C

NEW QUESTION 558
- (Exam Topic 6)

A project manager needs to demonstrate that the project meets quality standards and success criteria. For that reason, the project manager is defining the quality

objectives of the project, the quality tools that will be used, and quality metrics for the project deliverables.
Which process is the project manager executing?

A. Manage Quality
B. Plan Quality Management
C. Control Quality
D. Plan Scope Management

Answer: B

NEW QUESTION 563
- (Exam Topic 6)

A project is in progress and about to move to a different phase, according to the plan. This will be a good opportunity for the project manager to:

A. create the project management plan.

B. identify the project objectives.

C. review and update stakeholder engagement.
D. create the schedule baseline.

Answer: C

NEW QUESTION 568
- (Exam Topic 6)

When project requirements are documented in user stones then prioritized and refined just prior to construction, which approach is being used for scheduling?

A. Iterative scheduling with backlog
B. On-demand scheduling

C. Life cycle scheduling with backlog
D. Defining Iterative activities

Answer: A

NEW QUESTION 573

Passing Certification Exams Made Easy

visit - https://lwww.2PassEasy.com



Welcome to download the Newest 2passeasy CAPM dumps

@ 2 P QsseaQs LJ https://www.2passeasy.com/dumps/CAPM/ (1135 New Questions)

- (Exam Topic 6)
What tool or technique can improve a products final characteristics?

A. Design for X (DfX)
B. Problem solving
C. Process analysis
D. Risk report

Answer: A

NEW QUESTION 578
- (Exam Topic 6)
What conflict resolution technique involves delaying the issue or letting others resolve it?

A. Smooth/accommodate

B. Collaborate/problem solve
C. Withdraw/avoid

D. Force/direct

Answer: C

NEW QUESTION 582
- (Exam Topic 6)
Which is an example of leveraging evolving trends and emerging practices in Project Integration Management?

A. Hybrid methodologies

B. Risk register updates

C. Outsourced project resources

D. Reliance on lessons learned documents

Answer: A

NEW QUESTION 583
- (Exam Topic 6)
Which of the following can a project manager use to represent dellned team member roles in a group of tasks?

A. Work breakdown structure (WBS)

B. Responsibility assignment matrix (RAM)
C. Organizational breakdown structure (OBS)
D. Resource breakdown structure (RBS)

Answer: B

NEW QUESTION 586

- (Exam Topic 6)

The project manager is dividing the project scope into smaller pieces, and repeating this process until no more subdivisions are required. At this point the project
manager is able to estimate costs and activities for each element.

What are these elements called?

A. Project activities
B. Work packages
C. Planning packages
D. Project deliverables

Answer: B

NEW QUESTION 587
- (Exam Topic 6)
What purpose does the hierarchical locus of stakeholder communications serve?

A. Maintains the focus on project and organizational stakeholders

B. Preserves the tocus on external stakeholders—such as customers and vendors—as well as on other projects
C. Sustains the focus on general communication activities using email, social media, and websites

D. Keeps the focus on the position of the stakeholder or group with respect to the project team

Answer: C

NEW QUESTION 591

- (Exam Topic 6)

A project manager is determining the amount of contingency needed for a project. Which analysis is the project manager using?
A. What-if scenario analysis

B. Simulation

C. Alternatives analysis

D. Reserve analysis

Answer: D
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NEW QUESTION 592
- (Exam Topic 6)

A team was hired to develop a next generation drone. The team created a prototype and sent it to the customer for testing. The feedback collected was used to

refine the requirements. What technique is the team using?

A. Early requirements gathering
B. Feedback analysis

C. Progressive elaboration

D. Requirements documentation

Answer: B

NEW QUESTION 593
- (Exam Topic 6)
Which two processes should be used to influence costs in the early stages of a project?

A. Estimate Costs and Determine Budget

B. Plan Cost Management and Estimate Activity Durations

C. Control Quality and Control Costs

D. Plan Stakeholder Engagement and Plan Communications Management

Answer: A

NEW QUESTION 598

- (Exam Topic 6)

When developing the project schedule, a project manager uses decomposition and rolling wave planning
techniques in this process.

A. Develop Schedule

B. Define Activities

C. Define Scope

D. Collect Requirements

Answer: B

NEW QUESTION 601
- (Exam Topic 6)
Which set of competencies should a project manager have?

A. Leadership, strategic and business management, and technical project management
B. Expertise in the Industry, leadership and business management, and bilingual skills
C. Technical project management, expertise in every role, and PMP certification

D. Expertise in every detail on project activitie

E. PMP certification, and leadership

Answer: A
NEW QUESTION 603

- (Exam Topic 6)
What scenario describes when a project must be created due to market demand?

A. A public company authorizes a project to create a new service for electric car sharing to reduce pollution.

B. A car company authorizes a project to build more fuel-efficient cars in response to gasoline shortages.
C. Researchers develop an autonomous ca

D. with several new features to be commercialized in the future.

E. Stakeholders request that raw matenais be changed due to locally high costs.

Answer: B

NEW QUESTION 604
- (Exam Topic 6)
A project stakeholder is requesting changes to the project plan. Which process group addresses this?

A. Initiating Process Group

B. Planning Process Group

C. Executing Process Group

D. Monitoring and Controlling Process Group

Answer: D
NEW QUESTION 608
- (Exam Topic 6)

What process is included in Project Schedule Management?

A. Estimate Activity Durations
B. Create Work Breakdown Structure (WBS)
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C. Direct and Manage Project Work
D. Estimate Activity Resources

Answer: A

NEW QUESTION 609
- (Exam Topic 6)
During which process of Project Cost Management does a project manager produce the cost baseline?

A. Estimate Costs

B. Control Schedule

C. Determine Budget

D. Develop Project Charter

Answer: C

NEW QUESTION 612
- (Exam Topic 6)
What does expert judgment provide as an input to the resource management plan?

A. Geographic distribution of facilities and resources

B. Physical resource management policies and procedures
C. Estimated lead times based on lessons learned

D. Templates for the resource management plan

Answer: A

NEW QUESTION 614

- (Exam Topic 6)

In order to detect quality Issues earlier in the project life cycle, the project manager is using an agile/adaptive environment. What is the main difference between
waterfall and agile/adaptive development approaches tor Project Quality Management?

A. The frequency of the quality and review steps

B. The number of deliverables

C. The duration of each of the quality and review steps
D. The tools used in the quality and review steps

Answer: A

NEW QUESTION 616
- (Exam Topic 6)
A project manager uses their networking skills to build agreement with a difficult stakeholder. What level of influence did the project manager apply?

A. Project level

B. Organizational level
C. Industry level

D. Influential level

Answer: D

Explanation:

Relationship skills involving the development of extensive networks of people throughout the project manager’s spheres of influence. These networks include
formal networks such as organizational reporting structures. However, the informal networks that project managers develop, maintain, and nurture are more
important. Informal networks include the use of established relationships with individuals such as subject matter experts and influential leaders. Use of these formal
and informal networks allows the project manager to engage multiple people in solving problems and navigating the bureaucracies encountered in a project

NEW QUESTION 619
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