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NEW QUESTION 1
What three factors are best considered when establishing the Sprint length? (Choose the best three answers)

A. The ability to go to market with a product release.
B. Sprints must have the same length throughout an organization.
C. The frequency at which team formation can be changed.
D. The level of uncertainty over the technology to be used.
E. The risk of being disconnected from the stakeholders.

Answer: ADE

NEW QUESTION 2
What pre-conditions must be fulfilled in order to allow Sprint Planning to begin? (Choose the best answer)

A. A fully refined Product Backlog
B. Formal budget approval to conduct another Sprint
C. A clear and non-negotiable Sprint Goal
D. A clear but negotiable business objective for the Sprint
E. Enough "Ready" Product Backlog to fill the Sprint
F. There are no such pre-conditions

Answer: F

NEW QUESTION 3
Which statement is least accurate when providing a definition of "Done"? (Choose the best answer)

A. It is the exit criteria to determine whether a Product Backlog item is complete
B. It may vary depending on the project
C. It is defined by the Scrum Master
D. It becomes more complete over time

Answer: C

NEW QUESTION 4
When is the Sprint Backlog created? (Choose the best answer)

A. In advance of Sprint Planning
B. During the Sprint
C. Backlog refinement
D. Sprint Planning

Answer: D

NEW QUESTION 5
Who is responsible for clearly expressing Product Backlog Items? (Choose the best answer)

A. The Product Owner.
B. The Scrum Master.
C. The Scrum Master, or the Scrum Master may have the Developers do it.
D. The business analyst who represents the Product Owner in the Developers.

Answer: A

NEW QUESTION 6
When can the Product Backlog be updated? (Choose the best answer)

A. Only after a Sprint Review if agreed to by the stakeholders
B. Only during Product Backlog refinement sessions if the Product Owner is present
C. Never, unless agreed to by the change request
D. At any time when done by the Product Owner or at the Product Owner??s discretion

Answer: D

NEW QUESTION 7
Which is NOT a Scrum role? (Choose the best answer)

A. Product Owner
B. Developers
C. Project Manager
D. Scrum Master

Answer: C
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NEW QUESTION 8
True or False: Management does not have a role within Scrum.

A. True
B. False

Answer: B

NEW QUESTION 9
Who must do all the work to make sure Product Backlog items conform to the Definition of "Done"? (Choose the best answer)

A. The Scrum Team
B. The Developers
C. The Product Owner
D. QA Specialists
E. The Scrum Master

Answer: B

NEW QUESTION 10
True or False: Scrum is a methodology that tells in detail how to build software incrementally.

A. True
B. False

Answer: B

NEW QUESTION 10
Why is it imperative that the Scrum Master attend the Daily Scrum?

A. To document impediments
B. To facilitate the meeting
C. To get the information to update the burndown chart
D. They don??t have to attend - they just have to ensure that the team has it

Answer: D

NEW QUESTION 14
What are two typical activities for a Product Owner in a Sprint? (Choose the best two answers)

A. Attend every Daily Scrum to answer functional questions on the discussed Sprint Backlog items.
B. Update the work plan for the Developers on a daily basis.
C. Work with the Developers on Product Backlog refinement.
D. Create financial reporting upon the spent hours reported by the Developers.
E. Collaborate with stakeholders, user communities, and product managers.

Answer: CE

NEW QUESTION 19
The Product Owner is accountable for the functionality included in each Increment. Does he or she have the final say over the definition of "Done"?

A. Yes, the Product Owner is responsible for the definition of "Done". The Developers may be consulted.
B. No, the Scrum Team is responsible for the definition of "Done". The Product Owner may be consulted.

Answer: B

NEW QUESTION 21
Which are NOT appropriate topics for discussion in a Sprint Retrospective? (Choose the best two answers)

A. How the team does its work
B. Team relations
C. Definition of "Done"
D. Sprint Backlog for the next Sprint
E. The value of work currently represented in the Product Backlog

Answer: DE

NEW QUESTION 22
Which two statements explain why the Definition of "Done" is important to the Product Owner? (Choose the best two answers)

A. It assures the Increment reviewed at the Sprint Review is usable so the Product Owner may choose to release it.
B. It helps the Product Owner track the open work during a Sprint.
C. It creates transparency regarding progress within the Scrum Team.
D. It identifies undone work that can be addressed in a separate Sprint.
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Answer: AC

NEW QUESTION 23
How can a Product Owner use time-boxed Sprints to obtain feedback from users and the market? (Choose the best answer)

A. Through the assurance that a Developers finishes all work on the Sprint Backlog.
B. Through frequent delivery of Increments of the product into the market.
C. By making sure a Sprint does not stop until all testing is done, and the work is verified by the Product Owner.
D. At the end of each Sprint, a detailed report with all test cases and test results is available.
E. A business analyst represents the Product Owner to make decisions on his behalf during the Sprin
F. This way the Product Owner can accept the work at the Sprint Review without further involvement.

Answer: B

NEW QUESTION 25
During a Sprint Retrospective, for what is the Scrum Master responsible? (Choose the best answer)

A. Acting as a scribe to capture the Developers?? answers.
B. Prioritizing the resulting action items.
C. Participating as a Scrum Team member and facilitating as requested or needed.
D. Summarizing and reporting the discussions to management.

Answer: C

NEW QUESTION 30
What are the purposes of the Definition of "Done"? (Choose the best two answers)

A. Help ensure the Increment is releasable
B. Provide transparency
C. Document the Sprint Goal
D. Ensure unit testing occurs

Answer: AB

NEW QUESTION 35
Learning turns into "validated learning" when assumptions and goals can be assessed through results. What is a key way for a Product Owner to apply validated
learning? (Choose the best answer)

A. Release an Increment to the market to learn about the business assumptions built into the product.
B. Accept an Increment at the Sprint Review to learn about the forecast of functionality that was developed.
C. Set the Sprint Goal before selecting Product Backlog items at Sprint Planning to learn about a Developer??s productivity.

Answer: A

NEW QUESTION 40
If the Product Owner is not collaborating with the Developers during the Sprint, what should the Scrum Master do? (Choose the best answer)

A. Escalate to senior management
B. Cancel Scrum until a better Product Owner is identified
C. Coach the Product Owner on the values and benefits of Scrum and incremental delivery

Answer: C

NEW QUESTION 41
......
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